Never Eat Alone
Section 1: The Mindset



Ch 1: Becoming a member of the club

Can'tget there alone. In fact, you can't get very far at all.

Power of generasity when you help others, they often help you.

P

success in any field, is about warking with people, not against them

sharing knowledgelresources, timefenergy, friendsfassociates, empathyfcompassion in continual effort to
provide value to others, while coincidentally increase my own

Mﬁ;ﬁ'_ one ofthe mostimportant business and life skills sets you'll ever learn

' real networking was about finding ways to make other people more successiul

. Peoplewho instinctively establish a strong network of relationships have always created great husiness

Caddie cared enough fwealk the course, test the greens)

_Bxamples | Deloit spentweekends giving speeches at small conferences around country
3 eloitte -
) o company's brand recongition === Chief Markeitng Officer




Ch 2: Don’t keep score

Secrets to success = Generosity

S Youwe gotto be more than willing to accept geneosity. Often, gotto go out and ask for it

constant giving and receiving - of asking for and offering help

By putting people in contact with one another, by giving your time and expertise and sharing them freely

the ultra successful (1% themselves used the power of their netwark of contacts and friends to arrive at their
present station

mare hielp u give, mare help will came to you

[ winhain

~. otop Keeping score real relationships are builld on trust

dain trust by asking notwhat people can do foryou, butwhatyou can do for others

hetwarking s not greed but generosity
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Ch 3: What's your mission?

Focus on goal setting earhy

successiul people all know what theywant in life, and they go after it

mare specific aboutwhat wwant to do, easier it becaomes to dvp a strategy to accomplish it

part of strateqy is to estahlish relationships with people who can help u get there

" look for role models f mentors

: make goal setting a hahit, becomes part of your life, ityou dont, itwithers and dies

"Agaoal is a dream with deadling”

s

[ What voul truely lave? What you're gaod at? What yvou want to accamplish in life? What are the abstacles that
| are stopping you?

Talents and desires intersect = hlue flame is where passion and ahility came together

Fy

biue flame as a converdgence of mission and passion founded an a realistic seltassessment afyvaur abilities

Step“l:FindynurF'assinn} | Lookinside - put together a list of dreams and goals

. puttogether a list ofthings that bring u joy and pleasure

\
. 2 Look outside ask people around you what they think ur greatest strengths and weaknesses are

all have mission: often risky, unconventional, moast likely tough as hell to acheive

displined dreams [ hut. itis possible

the kind of discipline that turns a dream into a mission and mission into a reality




Ch 3:

What’s your mission?

1. development of goals that will help you fulfill yaur missions

Relationship Action Plan 3 distinct part | 2. connecting those gaols to people, places, and things that will help vou getthe job done

_ 3. hestway to reach out to the people who will help you to accormplish your goals

| postyour goals everpwhere, put therm inyour pocket, share with others

Step 2: Putting goals to paper H

must he believable -

mustbe specific steps, date, measurement to track

ifvou dont believe vou can reach them, vou won't

I\ goals |~

| must he challenging and demanding -

. thunkyour goals to make it more believahle

step out of your cormfort Zone

| ACTION!

' Step 3 Create a Personal "Board of Advisors” |

. setgoals that require risks nd uncertainty

goals arent achieved alone

" heed reinforcement to stay focused

even hig corporations have hoard of advisors to guide thermn, Tiger Woods has coach

_helps to have few enlightened counselor -

act as cheerleader and eagle-eved supervisorwho will hold you accountable

. "Personal Board of Advisors”




Ch. 4 Build it before you need it

where the top peaple in that industry hang out

start building future clients today | hang outwith this new circle of people
\_ getto know them as friends first rather than potential clients

wolunteer your services for free at first to build up the network

create a campany approved praject that will farce you to learn new skills and introduce you to new people
within your company

take on leadership positions in hobhies and outside organizations that interest you

_ideas on creating the kind of community that can help future your career

joinyour local alumni club and spend time with people who are doing the jobs you'd like to be doing

gnroll in & class at community college an a subject that relates toyaur joh




Ch 5. The Genius of Audacity

His dad has the audacity to stop the car and ask for the bike ahout to he thrown away

’ Willingness to ask wirst anyone can say is "MNoO"

1. our fear is perfectly normal

[ 2. recognize that getting over the fear is critical to vour success

| &

/3. commit to getting better

| &~

1.find a role modle

~ FPublic Speaking) 2. learnto speak (Toastmasters)

-. 3 Getinvolved (clubs, leader of clubs)
\_ Improverment |-

4. Get Therapy help to address vour own fears and socail anxieties

Meet 1 new personfweek

5. Justdoit -
. tomfortable with idea of rejection




Ch 6 The Networking Jerk

hiave something to say and say it with passion

1. Don't schimooze -~
' . have something to offerwhen you speak and offer itwith sincerity

2. Danft reply on currency of gossip

3. Don't come to party empty-handed  bloggers

4. Donttreat those underyou poorly

"l armwhat | am" Popeye

~. b . BeTransparent -~
' . heopen, dont hide your motives

. B Don'the too efficient e.g. sending mass email address (hon-persanal)




