Never Eat Alone
Section 3: Ch 18-21



Ch 18: Health, Wealth, and Children

1. Making Money
Try to find outwhat motiviations drive that persaon often comes down to 3 things | 2. Finding Love

3. Changing the world

-' Everione yau meet, is an opportunity to help and be helped

[ noane gets ahead in this world without & [of of help

[ anly weay to get people to do amything is to recodnize their impotance and thereby make them feel imparant

even person's deepest lifelong desire is to be signfcant and be recongized

|

| Lovalty means staving true to someane thru thick and thin

"Bvery man | meet is my superiarin some way. In that, | learn of him." Everyone had something to each him
whether it's secretary ar CEO

Fa

“there are three things in this warld that engender deep emotional bonds between people. They are health,
wealth, and children.

Milken /-
{ v There are alot of things we can do for other people: give good advice, help them wash their car, or help them
" rmove. But health, wealth, and children affect us inways other acts of kindness do not.

When you help someone thru a health issue, positively impact someane's personal weath, ortake a sincere
I' interest in their children, you engender life-honding "loyalty”

|\ sometimes all it requires is taking an interst and providing emotional support

Health diettips, padicular vitarmin ar supplement that has helped you and pass it on to others

. Wealth help people find jobs, help them connect with the decision maker, be their referrals
il

|\ Children -
| mentor kids

peaple's children mean everything to them

most people take clients out to entertainment to build loyalty  it's atrap

| stronger ifyou help therm address issues that matter to therm the most




- Think ofit a5 a game

Ch 19: Social Arbitrage

Think about how you're going to make everyone around you successiul

social arhitrage: a constant and apen exchange of favars and intelligence

whehnever someone mentions a proklem, try to think of solutions (solutions fram experiencelknowledoe and

tool kit of friends ande associates

Feal power comes from being indispensable. Indispensability caomes from being a swichhoard, parceling
out as much info, contacts, and good will to as many people - in as many diferent worlds - as possible

' How much you give to people you come into contact with determines how much you'll receive in return

e

successiully connecting with others is never about simply getting what vou want. It's ahout getting what you

want and making sure tha tpeople who are important to you getwhat they want first.

. Make a point of knowing as many people from as many different professions and social groups as possible

L ls itwhat wou knowe orwho you know that leads to success? -~

It's both

Dale Carnegie

. whoyou know determines how effectively you can apply what you know

You can be mare successsiul in 2 months by becoming really interested in other people's success than yvou

canin 2 years trying to get other people interested in your own SUCCESS.




Ch 20: Pinging — All the time

20% of building and maintaining relationships is just staying intouch

pinging = quick, casual greeting and can he done in number of creative ways

Pinging does take effort L have to keeping pinging and pinging or else ur netwark will wither or die

I/

Pinging Tips} Yalue added Pinging

Becoming front and center in someone's mental Rolodex is contingent on ane invaluable little concept;

We are overwhelemd with so much info in our minds and only remember the most recent data repetition

Feopleyou're contacting to create new relationship need to see or hear urname in at least 3 maodes of
communication - ernail, phane, face to face, before there is substantive recongition

Pinging Frequency | Once u have gained some early recangition, phone call or email atleast ance a manth

b IPwant to transform contact into a friend, need a min of 2 face-to-face mesting outside of office

Maintaining a secondary relationship requires 210 3 pings a year
most are shott calls to say Hello purposely call off hours to leave on voice mail

send email constantly using Blckberry personal events like birthdays and anniversaries

Find a way to ensure that yvou'll contact people regularly without putting too much strain on ur schedule

provide samething of value in you communication

congraduate on promotion, good financial quarter, has a child

. send relevant articles, short notes of advice, small tokens that convey that you are thinking of them and are
' willing to help

more people ping during holidays (not as personal)

pinging during bithdays still more effective than holidays | It's vour day, and it has been since uwere a kid

_ Eweryone cares about his or her hirthday




Ch 20: Pinging — All the time

FPersanal
I Customers

a general categaries .~" Frospects

"; _ Important Business Associates

Aspirational Contacts

Print outyour master list of contacts and add #1,2,3 next to each name

Create a rating system for the network _ : :
. "1" gets contacted atleast each month  Actively invalved with the persan

o ) either casual acquaintances or people whom know well
"2 indicates touch basis people -
w quarterly call or email

[ nat much time to devote to pinging

"3 Dan't know well because oftime and circumstances | some how these people found theirsway intoyour address book

\_ contact at least ance a year




Ch 21 Find anchor tenets and feed them

Strongest link have heen forged at the tahle

| poweer of a shared meal in ur own home=== to comfort, nurture and connect people

simple wines, hut plenty of it

appetizers, set out chips and =alsa, or dip with veggies
doesn't have to elaborate food |-
i getsome salads and roasted chicken from deli

' for dessert, buy some cookies and ice cream and keep wine flowing

atracting a good mix of peaople thatwaould expand ur social harizans and get a reputation thatwould keep
peaple caming hack

| But randomly irviting strangers (expeically strangers who hold diff level of prestige and experience) is rarely __those people wantta hang around people of their own background, experience, or social status

' . efiective /' corporate cafeteria, admin sits with admin, executives sit with executives

they have different experience and know different people

| To avercome this herd mentality, use concept called Anchar Tenant -
|~ . Inwite 1 or 2 anchor tenent

i to 10 gquests is the optimal to invite tao dinnear
{ doesnt cutinto people's weekend plans and yet falks are willing to go a little late knowing that they have anly

Thur night are wonderful days for dinner parties 1 day left in the work week




Ch 21 Find anchor tenets and feed them

1. Create a Therme i.e. mother's meat loaf recipe, a holiday, black tie, vegan food, specific music

get invitations out eatly so people can have a chance to plan accordingly so you'll know who is and who is not

|2 Use invitations camming

if u can't hire a caterer, either cook all the food ahead oftime or just use takeout

make one large dish (stew ar chiliy that can be prepared a day or 2 ahead

\ 3. Dontbe akitchen slave | if low budget -
|  serve itwith great bread and salad

' keep wine flowing

candles, flowers, dim lighting and music set a good mood

\ 4 Create atmosphere -
’ . have a great center piece to the dinner table

I\ & Forget being format kIS5 = Keep it Simple, Silly

_Dont zeat couples together  put people together who don't know each other but perhaps share an interest of some kind

(=]
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\ 7 Relax ityou're having fun, odds are that they will too




