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' 3. Know yourself and your talents

Ch 22 — Be Interesting

"“Would [want to spend an hour eating lunch with this person?

Sgueeze some time into wour schedule to keep up with what's going on in the waorld.

[ Pay attention to interesting tidbits you hear, and work to remember them so that you can pass them on to
Tips | _people you meet
| _ subscribe to Mew York Tirmes or Wall Street Journal

have expanded view inside and outside of vour expertize

dont be just another generalist. Have unigque point of view: (an expertise)

" in every step of vour career, have some expertise, some content that differentiated you from athers and make
wou LUnigue

Be a person of content: Have a unigue point of view | gain crediblity and visibility in your field

learn something, hecame expert atit, and teach it

| you gotto figure out what exceptional experise you're going to master that will provide real value to your
b netwark and your company

10tips on helping you anyour way towards becaming an expert

identify the people in your industries who always seem to be outin front, and use all relationship skills you've
acquired to connect with them. Take them to lunch. Read their newsletters.

_ 1. Getoutin front and analyze the trends and opportunties on the cutting edge Read everything you can (anline/afine) distill the info, anakze it, and summarze it in vour own opinions

\_ subscribe to magazines, huy books, and talk to smartest people you can find.

2. Ask seemingly stupid gquestions ifu ask guestions that are like no other, u get results that are unlike any that the world has seen.

-

do notwark obisessively an the skillsitalents yau lack, but to focus and cultavate ywour strenaths sa thatyour
weakness matter less

20% focus on strengtening your talents

\ B0 rule -
T 20% on getting hetter atyourweaknkess or learn to manage your weakness




Ch 22 — Be Interesting

ywou have to learn more to earn mare

,' all cantent-creatars are readers or at least deep questioners ar corversationalists.

4 Always Learn f

reading bhooksimagazines

listening to education COs

high on sel-development atttend 3-5 conferences a year

taking & course or two

' develop relationships with the leaders in your field

[ take care of yourself - your body, mind, and spirit (be atyour hest

never miss aworkout (5x Hweelk)

\ & Stay Healthy |-

_ take 5 dayvacation every other months

M,

| \_ spiritual retreats

play different instruments, travel to exotic places

| B. Expose yourselfto unusual experiences learn ahout thinos that are out of mainstream

take a deep and houndless curiosity about things outside of your own professions and comfort zone

ok to face rejection on regular basis, learn from it

|\ 7. Don'tget discouraged passion keeps yvou going thru the rough times

|,"-. 2. Know the new technology

\ focus on results f end goals

daont need to be "techno geek! butyau da need to understand the impact of technology on your business and
he ahle to leverage it to your benefit

[l think of several areas where your company underfperforms and choose to focus an the one area thatis least
|\ 9. Develop a niche  Attended 1o

| Gives suggestions on improverments fideas to upper managmement

10, Follow the money -

creativity is worthless if cannot be applied

. Bottarn ling foryour content. This will @arm Us more money




Ch 23: Build your brand

a brand called ¥OL
a powerful brand - not built on product but an your own persanal message

vour content will become the huiding star of vour brand, helping to integrate all your connecting efforts around
| & uniform and powerful mission.

1. provide a credible, distincitive, and trustworthy identitiy

Good personal brands do 3 highly signficant things foryour network of contacts | 2. build compelling message
_ 3. attract more and more people to you and your cause

he the CED of your own life

to he distinct or exinct I every job you have, make an effort to brank yourself as an innovator, a thinker, a salesman, and someaone who
\_ can getthings done

dao faster and mare efficiently

! document the process and offer to your boss as something all employees might do

to hecome a brand, you got to become relentless focused on what you do that adds value |-
b Initiate new proejets on your own and inyour spare time

search out ways to save or make yaur caompany mare money

b

Yol c_an‘t do al! D_fthis ifyou're salely concerned with min risk, respecting the chain of command, and following persue WOW factor in evendhing you do
vour joh description to the |etter. -




Ch 24: Broadcast your brand

#' ur FEM comes from vour contentiuniaue value proposition and a process of self evaluation
vou have to extend ur reach and level of of outside world recagnition. That's how vou'll hecarme an authority

not just inyour company but in your industry

top rated TV shows and books, his self promo is not just ego, it makes plenty of business sense too

Donald Trump
— . Trump manufactured properties cost maore due to his brand

like it or not, ur success is determined as much by how well others know yourswork as by the guality of vour

" wisibility work

these are results of well-planned and strategic public relations

vou hear lots of newsfarticles about celebrity CDEos and big companies -
s . they have Public Relations department

small companies and individuals have to do itthemselves

hiowe do you promote Brand You? | journalist get majority of their stories form people that have sought thern out

‘rﬁ once you getwritten ahout, other reporters will come calling.

]

[\ ou have to start today building relationships with the media before U have a story you'd like thern to write

\_send thern info, meet thern for coffee, call regularly to stay in touch, give thern inside scoops on ur industry

You are your own best PR Rep U must manage your own media. PR companies are facilitators and act as leverage.

Tell me why | should write ahout you in 10s ar less

\_Masterthe art of sound bite -
. Learnto be hrief - in hoth your written and phone pitches

All press is not good press

\ It's all an the record -
. thank them even ifthe piece did not do you justice




Ch 25: The Write Stuff

writing articles can be a great hoost for your career

I ) . o o i can become a marketing tool to create relatiionships with highly respected peoplle and helping you develop
[ it provides instant credibility and visibility

a skill that's always in high demand.

1 _ There's no secrets, just keep onwriting and writing

\ callindustry leaders, top experts to interview them.




