	Kitsap Spay & Neuter Council

	Minutes
	December 16, 2008
	6:30pm-7:30pm
	Sylvan library- Bremerton, WA

	

	Meeting called by
	Tara Trezona

	Type of meeting
	Charitable Organization

	Facilitator
	Tara Trezona

	Note taker
	Frances Jung, David Barr

	Timekeeper
	Frances Jung

	Attendees (16 total)
	Linda Dennis, Frances Jung, Tara Trezona, Dana Lerma, Liz Chadek, Kelly Syhre, Daniel Syhre, Patti Sgambellone,  Doreen Dickson, Donna Walker, Joe Machinski, Anjali Banerjee, Pretoria Randles, Toni Feser, Carol Marvos, David Barr.


	Proceedings:
 6:24pm
Pre-Meeting
· Kitsap/Mason county, great needs for more spay & neuter programs.
· Kitsap Humane Society will be having a veterinarian summit to increase vet involvement

· Dept of Emergency management- Homeless shelter at the Fairgrounds due to freezing weather/snow. Volunteers needed to help with pets, kept in the 4-H barns. Located at the Presidents Hall for the next 2 weeks, or until weather warms up. 



	6:30pm
	Sign in and introductions
	

	


· Introduction- Tara Trezona.
· Explanation of Spay Day, Bellingham model. (See Bellingham Herald newspaper story)

· Veterinarian Incentive Packet, deadline for sign up is 1/12/2009.
· $20 Suggested donation for Veterinary Hospitals to participate.
	6:40pm
	Veterinarians
	


· May have vaccination requirements or other stipulations. We want them to participate, will accept anything they can offer.  

· Veterinarians determine discounted rates, will vary by hospital.
· Scheduling surgeries- vet offices or through a volunteer? Will ask each hospital’s preference, once they sign up
	6:43pm
	Bakesale
	


· Weather permitting, 10AM-2PM at Naturally 4 Paws in Silverdale, 12/20/08 (Saturday).
· Accepting donations- dry baked goods, must be individually wrapped.

· Need volunteers to run the bake sale, sign-up sheet will be passed around.

	6:45pm
	Personal introductions
	


· Went around the room, introducing organizations and pertinent experience/abilities.
	6:55pm
	fundraising
	


· Soliciting donations from local businesses- sponsored lunch, and prizes for most animals altered. Possibly more contest categories, depending on community response. 

· Sponsorship by large pet related companies- i.e. Pedigree. Grants and sponsorships are most likely reserved for non-profit organizations- which we are not.
· Futures bake sales or fundraisers. Will have 1-2 fundraising events in January and 1-2 in February before Spay Day on the 24th.

	7:00pm
	Forced sterilization 
	


· Discussed military enforced sterilization, since many Navy families residing on the Kitsap Peninsula. Unable to devote time to passing such a regulation, possibly in the future after support/recognition for Spay Day has grown.

· Discussed breeder restrictions, unable to address issue at this time.

	7:13pm
	Spay day resolution, community outreach
	


· Would like to have Spay Day declared as the last Tuesday in February, here on the Kitsap Peninsula.  As per Dana Lerma, state wide resolution is in the works. Can get more details for the next meeting, in need of volunteers. 

· Discussed involving 4-H groups and boy/girl scouts to distribute posters. 

· Need to start a media team, for marketing and PR. Must take advantage of all free advertising outlets, including letters to the editor. The Kitsap Humane Society will help with advertising costs and public service announcements.

· Kitsap Humane Society offers year round low income program for free or low cost surgery. (Income must be under $35,000 for individuals- which is based on the median income in Kitsap County.) 

	7:16pm
	Questions and ideas
	


· In addition to baked goods, can sell recipes at the bake sale, for $1. (suggested by Carol Marvos)

· Should start an online group for Kitsap Spay & Neuter Council, i.e. Face book. (suggested by Anjali Banerjee)

· Someone can make cat toys or something for the pets, to sell at the upcoming bake sale. Since we are having the sale at Naturally 4 Paws (a pet supply store), we don’t want to be in competition with the store. (suggested by Linda Dennis.)  

	7:20pm
	Next meeting
	


· Plan for the next meeting sometime in January. Tuesdays will work best; Kelly Syhre will reserve the library meeting room for an upcoming date. The month of February the room is completely booked up, so will need to find another place to convene after next month. Possibly the Humane Society will work, details to follow.
-Meeting adjourned at 7:25pm

-Minutes submitted by Frances Jung and David Barr

