“Do you want to know what marks out coaches who build a successful practice from the ones who scratch around for the occasional client and look longingly at their coaching certificate?”

Well, let me ask you a question:

“What has really stopped you from getting more clients than you have so far?”
Is it the ‘tough market’?

Is it that ‘coaching is hard to sell’?

Is it people don’t want to pay?

Is it that you can’t get round to building your website?
Is it that ‘networking’ doesn’t work?

Or is it you?

If your answer was “me” then you’re almost certainly right!

“So stop being your biggest barrier and become your greatest resource for creating the coaching practice that makes money and gives you huge satisfaction”
Announcing the 
London Coaches Mastermind Group…..

This is a unique opportunity for 15 coaches to build profitable coaching practices faster than they thought possible”

You will….

· Follow a structured programme to build your practice

· Learn the marketing tactics for coaches that really work
· Take the positive, clear action to build your practice

· Find the niche that works powerfully for you

· Create a dynamic coaching proposition that sets you apart

· Focus on what’s really going to give you business

· Gain self-belief in your coaching practice

Here’s a question for you…
“Why spend months or even years re-inventing the wheel of how to build a practice when it already exists and it’s right here?”
So why mastermind with me?

As founder of the Smart School of Coaching, I love working with coaches to give them the skills to coach brilliantly and, just as importantly, the skills and belief to build a coaching business for their new life.
I encourage my new coaches from day one to start to charge fees and to believe they are worth it.  And they do.
It is always a great feeling when one of my training coaches tells me the first time they start to charge for their coaching.  There’s a genuine excitement when they know that they are able to do this and that their self-belief has paid off.  

That’s how it starts.  The next step is to build this into a sustainable set of actions and a mindset that leads to ongoing success.  My personal niche in coaching is working to achieve precisely this.
My one-to-one coaching/mentoring is all done with entrepreneurs who either want to set up a business or grow their existing business.  I do this because I love helping people gain the excitement, freedom, opportunity and indefinable sense of personal power that waking up every day knowing that they are in control of what they do gives them.  
A decade of running businesses has given me the practical know how to help you market your business, gain clients, take decisive action and profit even in tough times.

As well as helping others find this joy of being in control of their life I have to make sure I stay firmly at the helm of my own.  The fact is I would never, ever, in a month of Sundays be employed again.  I just love being independent of the daily grind of office politics, the crush of the tube, bosses making irrational requests and time controlled by an archaic 9-5 mentality!

I’ll let you in on a secret….

One thing I know about making a business work: It’s all down to me!

And the truth is, the success of your business is all down to you too.

· Only you can learn what you need to know to get where you want to be

· Only you can take the actions that you want to take

· Only you can test and measure your actions

· Only you can be the creative force to try to new things and take risks

· Only you can decide right now that you will be one of the success stories

There are no excuses.  There’s just you and the world that you find yourself in at any moment in time.  You can’t change other people, you can’t change the economy, you can’t change time…..you can only change you and what you do.

And to be where I want to be means I have learned how to create and grow a successful business.  It’s my experience, knowledge and passion combined with your desire, motivation and action that will make this Mastermind Group so powerful.

So what do you get with the Mastermind Group?

Creating a coaching practice is about bringing together knowledge with passion and action.  In my experience, coaches usually have the passion.  But they often lack the knowledge about building a business and this leads them to take ineffective, or even no, action.

So what you get from the Mastermind Group is a focus on:

· Giving you the knowledge you need and

· Taking action that works
Simple really, isn’t it?

If you get the knowledge, the passion and the action to work together, you can have a profitable coaching practice far sooner that you thought.

Bur if all three aren’t working at 100% then it’s going to be a long, rocky road!

If you join the Mastermind Group, you’ll gain from:

1) A monthly full day group meeting where we will:

a. Create your coaching identity

b. Set specific targets and business plans

c. Review and supercharge your marketing materials

d. Learn the latest marketing ideas for coaches

e. Share new ideas and energy
f. Draw from cutting edge marketing ideas and how they can be practically implemented

g. Agree specific, positive actions and timeframes
h. Continuous feedback loop to keep you on track

i. And much, much more

2) A mid-month tele-conference to review where you are and keep momentum going:

3) A London Coaches Mastermind Group bulletin with ideas, successes and other useful information

4) A London Coaches Mastermind Group online space to stay in touch, share stories, successes etc

 “Can you just imagine what you could achieve if you could bring together the knowledge, passion and action that you’re really capable of?  The London Coaches Mastermind Group creates the place where this can happen.”

***************************************************

Your unique offer to be part of the London Coaches Mastermind Group….

In time I will run a number of these Mastermind Groups.  There are many coaches who would love to begin to benefit from the hard work they have put in to qualify and so the Mastermind Group will be broadened to the wider coaching population.

But the first 15 will be offered to the London Coaches Group exclusively…and at a discount.
The Mastermind Group normally costs £195 per month.

Platinum membership which includes a monthly one-to-one hour and a half session with me costs £295 per month.
Think about it.  It costs less than the fees you will gain from three coaching sessions per month to create a sustainable practice worth thousands of pounds.

However, for the first 15 people on this Group the fee will be an incredibly low 


£95 per month!
Don’t forget that includes a full day of group Mastermind each month.  That’s a big, big difference from the e-learning and tele-seminar approaches of other mentoring programmes.  Where else could you get a day’s training and business development for less than £100? And of course there are the additional benefits of the teleconferences, bulletins and forum.
So how serious are you about building a coaching practice?
I only want to work with people who genuinely want to build a coaching practice.  This doesn’t mean that I want people who only do coaching but I need you to be committed enough to really put the work in.

So are you…

· Serious enough to invest in yourself?

· Serious enough to set targets and be kept accountable for them?

· Serious enough to learn new ideas and new ways?

· Serious enough to take action?

If you can say, “Yes, Nick, I’m serious about all of those things and want to build a coaching practice that gives me what I want from a career!”, then this London Coaches Mastermind Group is for you.

What to do next

If you want to be part of this amazing opportunity to build your coaching practice, then complete the form below and fax it to me at 020 8855 0809.

The programme is for 12 months with a minimum commitment of 3 months to ensure time is given to create positive change and results.  After 3 months you can give a month’s notice at any time.
Remember, this is the one and only time this Mastermind Group will be priced at £95 per month.  

Don’t miss out on being one of the first 15 and getting this fantastic Mastermind process for virtually half price.  It could make all the difference between using your hard won qualification and become a successful coach or looking at the certificate years later in your drawer and wishing you had done something more with it.
I look forward to helping you achieve a brilliant coaching practice.  
Nick Bolton (Licentiate Fellow, Institute of Training and Occupational Learning)

Founder of the Smart School of Coaching
Fax to 020 8855 0809

Yes Nick, I am passionate about building a coaching practice that works for me.  One that is profitable, enjoyable and sustainable.  I am interested in being part of your Mastermind Group and would like to talk further about it.
This is what I want to get from the group (please tick as many as you wish):

I want to market myself effectively as a coach  

___
I want to take effective and purposeful action

___
I want to earn money as a coach



___
I want to get better at building my practice


___
I want clients that I enjoy working with


___

I want to be able to promote myself brilliantly

___

I want to get the very best from networking events

___

I want to gain great referrals




___

Please state in your own words why you want to be part of this group:

……………………………………………………………………………....................................................................................................................................................................................................................................................................................................................................................................................................................................................
Places are limited to the above description will help me decide who is truly committed to building a great coaching career.
Name……………………………………
Mobile…………………………………..
Email…………………………………….
On completion of this form I will call you in the next few days to discuss how the programme could work for you.

I look forward to speaking to you.

Nick Bolton
