Feb 20,2010 , 6:30 pm, The Gear Factory

permaculture planning meeting for the March 13 gathering
Introductions and interest sharing

Frank went over the agenda, including the gathering committees and the after party! We have 40+ RSVP’s from the website and emails, and that does not include other folks who will come that have not chimed in.  David and Frank have drafted a press release and will release that soon to the local media.  We have the redesigned flyer, that has the sponsor organizations featured.  The flyer is on the meetup.com site for the permaculture group and also there is a link from the alchemical site.  F has been doing ongoing internet-based promotions.
Valerie feels that a permaculture definition would be a good addition to the flyer.  We have tossed that idea around before; there is already a lot of clutter on it.

Casey was at the Consulta last year in Ithaca. They had an introduction activity that was like a speed dating event, getting all people there talking to all other people.  They had about 100 people that were divided into two groups, the activity worked really well.  People here are in agreement that we should have that going again.  

Cher would like the plant swap to happen early on, or at least get it started.  In mid March, it will be a lot of dormant materials.  Frank would like it to be ongoing throughout the day.  She will bring the sawhorses/tables configuration that they usually use.  There are guidelines that they use so that size is taken into account when trades are proposed.  Frank would like her to send guidelines so that expectations are clear.  
Arthur would like to bring bee equipment for display.  He could not make it tonight.  

Cher is writing a grant in support of urban birding and general earth friendly projects. Being submitted to Cooperative Extension.  

There was some interest in getting a banner made; Frank intends to follow up on information that was provided last time.
50-50 raffle: Cher may be able to get us a hand made bird feeder for it. We don’t know if it would be legal for us to hold a raffle.  

Folks on the food committee will be getting together to make more plans re. food for the event.

Frank is going to be getting together with Rick re. use of space here and needs to hear from people if they have specific needs for space.

The kids will be in the conference room.

There is going to be a large poster made for people to consult, so that they can see what is going on and  where.  

Valerie will be facilitating the open space sessions.  

Kids will be doing wild animal rescue nests, craft cycling/repurposing, kids’ yoga and movement/music for an hour, bike activities (using old ones from the basement), coloring books that are themed for sustainable activities, using clay.  It is a combination of planned and open activity.  Parents can come in and take part in scheduled activities.  Kids will not be allowed to leave without parents’ permission.  Volunteers are assigning themselves to this room in stages.  People are coming the day before and cleaning the GF, but also the kid people are coming to wash and vacuum the kid room to make it super clean.
Question about prepping the veggies for the soup:  we should have veggies brought that are cleaned and (ideally) chopped up, ready for the soup pot.  We should have people bring crock pots to get things going early.  We need to have stations, redundant, two sided, condiment stations, 

We are approaching places for leftover bread.  Provisions, Pasta’s, Columbus, Wegman’s, Food Bank…?
Signups for crock pots and veggies, condiments, coffee, tea,…Joann will make a list that we need to put on the Permie site so that we can ask!  She should also put tools/materials/utensils on her list of things that would come in handy.

Zine list:  Nate is putting together a process –it will probably be an adobe format.  We will be able to scan into the book on the day of. It will be a compilation of the people here, their projects and activities from the day itself.  It will have a good amount from the kids’ room.  We will ask for contributions that will cover the costs of production/postage.  

Candy put info on the meetup page re. lodging options and general city logistics.  Couch surfing folks have also been informed that it’s taking place.  Sasha has said that she is looking to put effort into more activities of the event; she could not be here tonight but would like to be contacted in case there is something that comes up. Guests committee should also take care of bathrooms/toilet paper/other general needs, such as signage for parking/bathrooms, etc.
Display Otisco landscape drawings.

There is a need for furniture or pads for the kids’ room.

After party:  seven bands.  Dustin is working with the bands, coordination of sound needs.  $7 general, $5  if you have been here all day at the Gathering.  Dale is going to conduct a book fair.  There is going to be some crew here that is consistent with previous events and that will help things to run smoothly. Music is starting at 5, will probably start a little later.   
Alchemical is looking for board members, looking to grow to 7 members.  We are viewed as fringe, in terms of our mission, so it’s difficult to pitch it to mainstream folks.  

Any committee general needs should be directed to Frank.

We need to have a community bulletin board/info table for the day of.

