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Social Media Policies 

Questions to ask about your social media
 practices: 

What is the purpose? 
–  Fundraising, public awareness, marketing, PR? 

›  Who is your audience? 
–  Who do we want to engage/interact with? 

›  Which tools can bring purpose and audience
 together? 



Social Media Policy 

Kids Help Phone 

What is the purpose? 
–  Brand awareness, promote events, fundraising,

 engage with multiple audiences. 

›  Who is your audience? 
–  Donors (current and prospects), adult volunteers,

 youth. 

›  Which tools can bring purpose and audience
 together? 



What is Kids Help Phone? 

›  Kids Help Phone is Canada’s only national,
 bilingual, youth-focused counselling service
 provider. 

›  Free, anonymous, and confidential. 

›  Open 24/7, 365 days a year. 

›  Provides counselling, information, and referrals
 by phone and online at kidshelphone.ca. 





Social Media - Initial Concerns 

›  Important to maintain our promise to kids and teens in
 Canada 
–  Not a new avenue for counselling services; 
–  Lacks anonymity and confidentiality. 

›  If child’s identity is revealed, required by law to report 
–  A child may not realize this,  and could result in loss of trust. 

›  But didn’t want to miss out on engaging with so many
 people 
–  Lots of potential – donors, community groups, volunteers. 



Early Guidelines 

›  Identify that you work for Kids Help Phone; 

›  Personal blog – post disclaimer; 

›  If contacted for counselling, follow disclosure
 procedures; 

›  Do not post confidential information; 

›  Do not harass, bully or intimidate staff or volunteers; 

›  Be aware that the Internet can’t guarantee 100% privacy; 

›  Keep in mine you still have a job to do. 
And most importantly… 



›  Would you want your mother to see that update, post,
 photo, video, or tweet? 

USE COMMON SENSE! 



Walk for Kids Help Phone 

›  Volunteer committees; 
›  Twitter accounts and Facebook

 groups/fan pages popping up. 

›  Largest National Event; 
›  Over 50 sites and

 communities; 
›  Around 15,000 participants; 
›  1,000s of volunteers. 





Key Twitter Policies 

›  Start by reading the Twitter 101 Guide. 
–  http://twitter.com/Twitter101 

›  Writing your bio. 
–  Mention you’re a volunteer supporting Kids Help Phone. 

›  Share your username/password with Kids Help Phone
 staff. 
–  Only when it isn’t a personal account. 





Key Facebook Policies 

›  Always put a counselling disclaimer on your page; 

›  Monitor your pages to protect the kids and teens we help; 

›  Consider creating a chapter/city Fan Page and not just for
 the Walk; 

›  Post engaging, relevant content throughout the year. 





Writing Your Policies 

Tips to Help Get Things Started: 
› Taskforce / team familiar with ins and outs of social
 media. 

› What’s working for other organizations? 
–  Environmental scan; contact other charities; share ideas. 

› Remember your objectives and where your audiences are
 located; 

–  Twitter vs. Facebook vs. somewhere else. 

› KEEP IT SIMPLE! 
–  Important to have clear information for those familiar with

 social media and also those not as active, but want to learn. 



OK… Now What???? 

Once you develop policies: 
›  Communicate to staff / volunteers. 

›  Have key people available to answer questions. 
–  Staff or volunteers.  

›  Keep an eye on what’s happening. 
–  Who’s out there speaking on your behalf? 
–  Encourage and engage your supporter. 

›  Evaluate and learn. 
–  an organic process; 
–  Room for changes and improvement. 



Final Thoughts 

›  If you don’t have policies – need to get something in
 place! 
–  Avoid the “oh crap, what do we do now?” situation. 

›  Not only protecting your brand, but empowering
 supporters. 

›  Lots of great online resources. 
–  Check out Mashable.com for articles and tips. 

›  Don’t be afraid to make changes and learn. 

›  Have faith in your supporters!! 



‘Cause Moms can get it too! 

This is MY mom!!!!! 



Questions? 

@VMiddleton 
virginia.middleton@kidshelpphone.ca 

@KidsHelpPhone 
http://facebook.com/KidsHelpPhone  


