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Subject: Elkhart County Education Alliance (ECEA) is simply the new name for the UN Horizon Project  

This is a part of Agenda 21 that replaces the elected school board members, and does away with local control.  None of this New World Order could go forward if it were not for volunteers and recruitment of puppets.  People are playing a role of hanging themselves and all of us.   (Kay Bentley)

The following is a reprint from E-Truth 

Horizon Project calls for college, career culture and more early education

Posted: 01/17/2012 at 1:15 am  by: Marlys Weaver-Stoesz  mweaver@etruth.com
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Teacher Michelle Mullet (left) slaps hands with Cori Chupp as she and Addie Schrock (right) play in the three year-olds room at the Campus Center for Young Children at College Mennonite Church in Goshen last Friday. The CCYC incorporates several programs, including “learning through play,” that the Horizon Project 2.0 steering committee recommended to other preschools at the launch of Horizon’s plan Monday evening.

ELKHART — The finer details are yet to come, but Horizon Project 2.0 unveiled Monday evening the outline of its plan to transform education in Elkhart County.

The plan, developed by a committee of local leaders, intends to establish a highly-skilled workforce by focusing on two areas: expanding early childhood education and building a college and career culture.

Dan Boecher, chairman of the steering committee for the last three years, announced Horizon’s Education Initiative at a public presentation at the Lerner Theatre.

EARLY CHILDHOOD EDUCATION

“We want our kids ready to learn,” Boecher told the crowd of several dozen. In order to do that, the plan pushes for more early education opportunities.

Boecher said Horizon will seek to remove any barriers to participate in a quality preschool by 2020, but noted that it does not seek to make early childhood education legally required. What it is trying to do is eliminate financial, transportation or other barriers that keep families from enrolling kids in preschool, he explained.  Horizon hopes to increase participation in quality preschools by 50 percent by 2015.

Several preschool programs in the area are already doing great things that need to continue, Boecher said, recognizing Goshen College’s Music Together program, Minds in Motion and play-based learning programs that are integrated into several area preschools, and parent education programs like Early Head Start among others.  “We do not want to advocate for specific programs to go in specific districts,” Boecher clarified. “We want you to have programs that work for your community and your school district.”  The plan also recommends establishing a fund to help emerging programs in Elkhart County.

CAREER AND COLLEGE CULTURE

The Horizon committee doesn’t want high schoolers landing in front of their guidance counselors with no idea what comes next, Boecher said.  “Basically we want to be more intentional with helping our kids make that tie between what they’re doing today to what their lives are going to be like after they leave school,” Boecher explained.

Horizon seeks to create a personal career plan for all students graduating in 2015 and beyond. It also hopes to have a 50 percent year-over-year increase in the number of college credits earned by students in high school, with 90 percent of graduating students going on to earn a degree or industry-recognized certification by 2022.

Guidance counselors already have plenty to do, Boecher said, so a career coach in every high school and a network of local professionals would mentor and advise students on careers. Horizon also plans to identify at least 15 career pathways that will offer an organized way to look at career fields, what jobs are offered in those fields and what classes each requires.  While the plan calls for the college and career culture to begin in late elementary and middle school, Boecher clarified that children won’t be choosing career paths then.

Kids will “not choose a career when they’re 10 years old, but at least start the conversation,” he said. “Again, that culture starts early to get them thinking about that tie between what they’re doing now and what they’re going to do later.”  Boecher said that Horizon will be intentional about identifying what jobs need to be filled, including through conversation with local businesses.  The Horizon Education Initiative also calls for an “unprecedented level of collaboration” between local schools. The Horizon Project would be a resource to them all, but would not take on any sort of official overseeing role, Boecher said.

“What kind of offerings could we offer our kids if we used the collective resources of all the school districts?” Boecher asked.  Horizon plans to establish baseline data for both its early education and high schools initiatives. The plan also encourages implementing the ACT Compass Test to assess Elkhart County students’ college readiness.

WHAT COMES NEXT

At Monday’s presentation, Boecher announced that Brian Smith would take over as chair of the Horizon steering committee to coincide with the transition from the “discovery phase” of the project into “something approaching an implementation phase.”   Smith is the immediate past chair of the Elkhart Chamber of Commerce, rising chair of the Elkhart County Community Foundation and involved with Habitat for Humanity, Boecher said.

Smith said that a board will soon be formed, consisting of educators and business people, to begin strategic planning for the project. This summer, it will then hire an executive director and some staff to begin actual implementation.  Smith said that he’s very excited to develop a well-defined and quantifiable action plan so that the project is accountable.  He said that Horizon “would be raising money in a lot of different areas,” but did not elaborate on how the project would be funded.

“Ultimately, we believe that the implementation of this education initiative will change the landscape in Elkhart County with regard to economic development, business diversity, cultural offerings and quality of life,” he said.  “In 10 years, we’re going to look back — mark my words, we’re going to look back — on this day and say ‘wow, look at all the lives that we’ve changed,’” Smith said. “So I say, let’s get to work and stay tuned.”

The slideshow from Monday night’s presentation with the complete list of components, was to be posted Monday evening to the Horizon Project 2.0’s website, www.ec-horizonproject.com.

Notes about the Horizon 2.0 Program;
Elkhart County commissioners on Monday approved an agreement to create the Elkhart County Education Alliance (ECEA) with the purpose of enhancing education in Elkhart County through several initiatives, including those recommended by the Horizon 2.0 committee. 

(Where is the parent’s input into this program?)

County Commissioner Mike Yoder made a presentation during the Goshen School Board’s regular meeting Monday evening. The board then approved a memorandum of agreement in order to become a participant of the group.

By signing the memo of agreement, a Goshen schools’ administrator will take a seat on the ECEA’s Board of Managers indefinitely, though the school corporation may withdraw at anytime.  The Alliance’s board will initially consist of one administrator from each school corporation that chooses to participate, four Elkhart County residents appointed by the Elkhart County Council and four Elkhart County residents appointed by the Elkhart County Commissioners. The memorandum also outlines that Elkhart County Government will “provide administrative leadership, record keeping, clerical assistance, and related services” until the establishment of funding for initiatives, when the board of managers may decide to pass those tasks to someone else. 

(This is the creation of an administrative position without public approval, funded by the public without their approval, with an undefined objective, and without any definition of accountability.)  

Brian Smith, Horizon 2.0 committee chair, will be the first board president of the ECEA, Yoder told the school board.  (Authorized by who?)

Yoder also clarified the flexibility of the memo;   “No funds are being asked, no long term obligation; a school can leave at any time,” he wrote in a letter to the board. “All that is asked is a commitment to be at the table, to participate in discussions and decisions in a way that has never before been done.”  (So if the discussions are not acceptable to the “Participates” they can leave but the created board will continue.)

Mike Yoder County Commissioner
   Signing the Alliance agreement is a no risk proposition for schools. No funds are being asked, no long term obligation; a school can leave at any time. All that is asked is a commitment to be at the table, to participate in discussions and decisions in a way that has never before been done. With the promise and hope of doing things at a scale that has never before been attempted.  It is my hope that all our community schools will join in this education entrepreneurial collaboration.
(In this statement, where will the funding come from?  This is where the source of funding may appear from Federal sources or from the United Nations, and upon acceptance; the mandates tied to the source of funding will appear.) 

MEMORANDUM OF AGREEMENT
ELKHART COUNTY EDUCATION ALLIANCE (“ECEA”)
This Memorandum of Agreement is among the Board of Commissioners of the County of Elkhart, Indiana, on behalf of Elkhart County Government (“County”)

(So when have the County Commissioners become part of the school board system?)

and seven public (7) school districts in Elkhart County, being 

Baugo Community School Corporation (“Baugo”), 

Concord Community Schools (“Concord”), 

Elkhart Community Schools (“Elkhart”), 

Fairfield Community Schools (“Fairfield”), 

Goshen Community School Corporation (“Goshen”), 

Middlebury Community School Corporation (“Middlebury”), 

Wa-Nee Community School Corporation (“Wa-Nee”). 

(So this program creates a “shadow school board” besides the present school board.)

Individually the parties hereto shall be deemed a “Participant” and collectively the parties hereto shall be deemed “Participants”.  

(Definitions are important as “Participants” do not have authority over purchases. See the following paragraphs.) 

The Participants are forming an “Alliance”, to be known as the “Elkhart County Education Alliance” (“ECEA”) to collectively, and with others, undertake and fulfill the “Purposes” herein recited, and such other goals or programs as ECEA may hereafter develop or implement.

(This use of definitions sets the stage for legal authority for the future of the program. This is important as once a Participant accepts funding from the Federal Government, the United Nations, etc. that are subject to compliance to mandates stipulated in the acceptance of the funding. ) 


The purposes of this Memorandum of Agreement are:
A. To create a Board of Managers, as defined below, to develop and foster procedures to expand communication, cooperation, and collaboration among the Participants, and other governmental units, additional public school entities or initiatives, nonprofit organizations, private and parochial schools, colleges and universities, technical and trade schools, and community groups, all in furtherance of developing a highly skilled, 21st Century workforce in Elkhart County, 

(This paragraph establishes levels of authority within the group of “Participants”. )

 known for its creativity and innovations, and prepared to deliver to the local, state, nation, and world markets, quality and competitive goods, products, services, and solutions.  (Blah Blah to distract you from what the previous sentences stated.)



B. To otherwise promote and facilitate high quality and broad based “cradle to career” education achievement through public outreach, intergovernmental agreements, (Does this mean UN agreements?)    necessary funding, (From the UN?) and enhanced programming and opportunities.

C. To develop a long term and perpetuating strategic plan to include, but not necessarily be limited to:
(i) Comprehensive Early Childhood Education, focusing on parent and child engagement in the first years of life, with access to pre-school for all four (4) year olds.  (The UN wants your child !!!)

(ii) General school improvement for all grades K-12, to include accelerated learning to develop students who are “college and/or career ready” by high school graduation.

(iii) “Career Coaching and Mentoring” for grades 7-12, with increased dual credit programs to bridge secondary education with post–secondary certifications and degrees. (Does this mean the dual education of what the UN wants to teach, such as degrees in International Environmental Responsibility?)

(iv) Enhanced “Educator Effectiveness” through instructional programs, strategies and mentoring.  (Mentoring by the UN ?) 

(v) Adult education focused on providing or fostering more student access to Indiana’s GED+ Program.


Governance
The Alliance formed by this Memorandum of Agreement shall initially be governed by a “Board of Managers;” the Board of Managers shall be comprised of one (1) member appointed by each of the school districts aforedescribed, four (4) members appointed by the Elkhart County Council (“Council”), and four (4) members appointed by the Board of Commissioners of the County of Elkhart (“Commissioners”).  (By what authority have they been given this power? But notice also the balance of power 1 per school district, 4 from the Elkhart City Council, and 4 from the County Board of Commissioners) 

 The school district appointees shall in each instance be the superintendent of the applicable district, or a supervisory or top level administrator from the district, as each district school board shall determine. The initial Commissioner and Council appointees shall be residents of Elkhart County, Indiana knowledgeable of and experienced in economic development, community affairs, educational initiatives, and/or employment needs and opportunities in Elkhart County and beyond. 

(Note that this implies qualifications will be determined, and therefore in the future the qualification may become limited to only those trained in international educational initiatives, meaning UN bureaucrats.)   

References and/or recommendations from business and civic leaders, area Chambers of Commerce, and local educators, on Commissioner and Council appointees, are contemplated. Subsequent appointees by the Commissioners and Council shall be subject to the above criteria, together with written recommendations for such appointments as submitted to the Council and/or Commissioners by the Board of Managers as openings or vacancies shall arise. The initial Chairperson of the Board of Managers shall be designated by The Commissioners and be a Commissioners appointee. Apart from such initial Chairperson designation, deemed appropriate to commence meetings and organize the Board of Managers, the Board of Managers shall determine the necessary officerships for the Board; the method of electing or selecting its officers; and the bylaws establishing the meetings, notice standards, voting criteria, terms of appointment by the school districts, Council, and Commissioners, together with other operating procedures as the Board of Managers shall deem appropriate or as shall be required by applicable law. Irrespective of bylaws or other standards, all appointees of the school districts, Council and Commissioners shall serve at the pleasure of each such appointing entity.



Leadership or Staff
At inception, Elkhart County Government shall be expected to provide administrative leadership, record keeping, clerical assistance, and related services; upon the establishment of funding for contemplated or established undertakings and programming, such leadership or staffing may pass to (or remain with) Elkhart County Government, or an entity, staff, and/or board created and/or required for such, as the Board of Managers shall at such time determine.  

(Who has been given this authority to commission the Elkhart County Government to fund the human resources of this staffing?)  



Funding
Funding for carrying out the Purposes and endeavors set forth in this Memorandum of Agreement shall be determined by the Board of Managers, and more specific arrangements for such, to include “Interlocal Agreements” among the Participants or other formal agreements with other parties, shall be discussed and/or established. Seeking and securing of revenue streams to support ECEA, from public funding sources, grants, private donations, and cooperative efforts with facilitating colleges, universities, trade schools, and technical schools, is specifically contemplated by the Alliance.  

(So if the UN provides this funding the Board of Managers can approve it? By what authority? )

Duration
This Memorandum of Agreement shall be of an indefinite duration. The concept of intergovernmental and school corporation coordination and communication should continue indefinitely; hence, no defined expiration date for this Memorandum of Agreement is provided. Any Participant to this Memorandum of Agreement may, however, end its participation hereunder, and withdraw its appointment rights and participation on the Board of Managers, and withdraw from this Memorandum of Agreement, by providing written notice of withdrawal to the other Participants at any time, which notice shall specify its effective date. This Memorandum of Agreement may be terminated by mutual agreement of all of the Participants at any time.



Expansion of Participants or Establishment of Affiliates
Additional political subdivisions, nonprofit entities, private and parochial schools in Elkhart County, and cooperating institutions of higher learning in or out of Elkhart County, may become Participants to this Memorandum of Agreement, or otherwise become affiliated with ECEA and the undertakings of the Board of Managers and Participants, through such procedures and standards as the Board of Managers shall hereafter establish.  

(This allows the Board of Mangers to establish procedures, such as voting on decisions so the “subdivisions” and Affiliates may be allowed certain levels of authority. These subdivisions and Affiliates are not clarified as to who they  represent and therefore may be used as a tool to influence decisions.)  



Authority of Board of Managers
The success and accomplishments of the ECEA shall be dependent upon cooperation and coordination through the joint and mutual efforts of the Participants. The Board of Managers shall have no power or authority to require a Participant to take any action, unless and until a more formal, binding agreement impacting such Participant shall be entered into by such Participant. No Participant, solely by participating in this Memorandum of Agreement or the ECEA, is ceding any authority, power, or right which it has under applicable constitutional, statutory, common, or other law. Conversely, the Board of Managers shall have authority to establish and carry out the Purposes herein recited OR hereafter established, contract for services or facilities, engage consultants and advisors, negotiate tuition and payment arrangements for students, and otherwise promote enhanced educational programs and opportunities in Elkhart County, Indiana, subject to applicable law and necessary funding.
(Note that it is only the members that are on the Board of Mangers that has the authority for contracts and services and not the Participants, meaning; that if you attend a meeting as a Participant in place of another person that is on the Board of Mangers you do not have any authority, you must first sign a binding agreement.)


Record Retention/Ownership
Records, reports, and verification of services performed, initiatives followed, and other undertakings of the Board of Managers, or administrative staff, shall become the property of the ECEA, but all of such shall be freely available to all Participants.

(This is important as the board has property of all the records, reports, and verification of services, meaning; no one will be allowed access to the documents unless you are a Participant, if they do not deem necessary. This implies that no one that is not on the board can inspect the minutes, records, reports, and services {service contracts} meaning no accountability.  And since the Board of Managers can change the procedures, the “all Participants” access to records may go away. )



Binding Effect
This Memorandum of Agreement shall be binding upon and shall inure to the benefit of the Participants hereto and their respective successors and assigns; provided, however, that no assignment of this Memorandum of Agreement may be made without the express written consent of the other Participants.



Multiple Counterparts
This Memorandum of Agreement may be executed in multiple counterparts by the parties with the multiple counterparts and signature pages constituting one single Agreement. 
The parties hereby accept the terms of this Agreement by their authorized signatures below.


COUNTY: Board of Commissioners of the County of Elkhart, Indiana
By_______________________________________ Terry Rodino, President
By_______________________________________ Mike Yoder
By______________________________________ Frank Lucchese
ATTEST: Date: ______________

Pauline A. Graff  Elkhart County Auditor

BAUGO: Baugo Community School Corporation
By_________________________________ James H. DuBois, Superintendent
Date: __________________________

CONCORD: Concord Community Schools
By______________________________________ Wayne Stubbs, Superintendent
Date: ___________________________________

ELKHART: Elkhart Community Schools
By_______________________________________ Mark
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