Lessons
Joint, Intra-agency,
Inter-agency, Multi-National

Its making sense

Do you ask yourself...

e How do we leverage knowledge ...
practically?

e What should I analyse?

e How do I plan for it?




What should | collect?
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Complementary processes

Lessons RFI process Generic lessons board / working group process
Submit RFI
to CAL
Operation Force Dev.
loop
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Action .
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What's important in your
interpretation!?

programs, training and other
significant activities

people, regardless of status

e Perform analysis and synthesize into
insights and lessons

e Report actionable insights to the
host and the stakeholders




Methodology

i ¢ Qualitative analysis — basic cyclical
process of noticing, thinking and collecting

notice

think collect




. Key words

. Read obs for a pattern

. Identify fundamental context

. Turn middle-o-the-line obs over
. Summarise obs into an insight




g * Interpret the data — early pattern
development




b2l « Multi-layered highly effective for large
B  amounts of data

— Filing system

— CAL uses 3 levels
e Databases







Interpret the data

! o Thematic analysis and content
analysis are different beasts

— Thematic — theme
— Content — dominant words/phrases




Patterns and themes

| o Pattern — a descriptive finding (ie
soldiers perceived a sense of fear in
their first contact)

8 * Theme — categorical or topical form
(ie fear)




Interpretation cont’d

{ « What common themes emerge in
responses about specific topics?
How do these patterns (or lack
thereof) help to illuminate the
broader context?




o Are there deviations from these
patterns? If so, are there any factors
that might explain these deviations?




L% « Do any of these patterns suggest
iZ8 that additional data may be
needed?




Activity - How did you go?

e You started with 10 observations
— Condensed knowledge elements from sources
— Codified

§ * You sorted and filtered

— building groups as you went

— Was the metadata useful?

e You interpreted them

— Captured the common context

— Saw through the different words to identify the
most objective conclusion

e So what?......
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In summary

e How we harvest knowledge effectively

28 ¢ Make valued, practical learning
R interpretations

e Identify organisational lessons

Discussion?




