Denver IDEA Café Newcomer Information
Agenda (Green Light Thinking Only!)
2 pm 
1.  Introductions/ Aha! Stories


2.  Brainstorming


3.  Final words/ Announcements

3:30  
4.  Adjourn 
Advice and confidentiality: 

Take nothing that is said today as advice. None of us are here as an expert, we just share our own experience and ideas about startup. Before you invest much time or money talk with a good CPA. We ask that what is said here be confidential, but there is no guarantee of this.

Why are we called the IDEA Café?
We’ve met since 1994. Our name comes from a four-step business creativity model I-D-E-A that was first developed by John Wren for the Bell Telephone System.

 “I” can be thought of as standing  for Inspiration (your Aha! experience) or Identify the Target; “D” stands for Develop Alternatives, that’s what we do today; “E” is for Evaluate (we don’t do any evaluation at all in this meeting, but how to evaluate is always a good brainstorming topic); and “A” stands for Act.
What is an Aha! Date?

The date you thought of an idea for a business or project, or any other lighbulb moment you’d like to share.

Rules of brainstorming:

1. Go for Quantity, not Quality. (One breath)
2. No evaluation

3. Hitchhike; and

4. Humor. If we’re laughing it’s a good sign!

IWWCI Brainstorming topic:

Put your topic into one sentence “In what ways can I…” (IWWCI). If you suggest a topic, write down all the ideas and read them back to us when asked. Please do not comment on the ideas, especially with negative remarks like “I’ve already tried that” or “that wouldn’t work because…” Take what you like, leave the rest!

We only brainstorm a topic that has real energy behind it, one that is important to the person who suggests it.
Contact John Wren www.JohnWren.com
John@JohnWren.com  (303)861-1447
When should I come back?

Some times we joke that if we are successful, you’ll be too busy to come back next week! But do come back when you have a brainstorming topic or an experience to share. Please, never attend just to network!
Why should I RSVP? http://ideacafe.meetup.com/1
1. So you get a notice each week that helps you help others. Forward the email to friends & relatives who might find the IDEA Café helpful. 
2. To make sure we’re here for you when you need us again. Join us any Friday you’re not sure what you’re going to do Monday morning!
PLEASE email your evaluation of today’s meeting to John@JohnWren.com. Thanks!
Additional help as you get started:
John Wren is always glad for the opportunity to talk with people starting in a new direction and can sometimes be helpful. There is never a charge unless a fee has been agreed upon and confirmed in writing in advance.  Call him with any question about starting your new career, campaign, project or new business at (303)861-1447.
Denver Startup Forum. A community of practice for people who are starting (entrepreneurs, business owners, CEOs, creative managers) and their advisors (consultants, accountants, lawyers, college instructors, etc.) Weekly luncheon meeting, video is made of speaker and posted for all members. More information and join (free) at http://DenverStartupForum.ning.com.
Franklin Circle Closed, confidential peer advisory groups. Ask John Wren for more information.
The moment one definitely commits oneself, then Providence moves too, all sorts of things occur to help one that would never otherwise have occurred…

Whatever you can do or dream you can do, begin it. Boldness has genius, power and magic in it.

Begin it now!                                                  Goethe

