From Daring Mighty Things—The Simplest Way 

to Start Your First (or Next) New Business. (1994)

The 4 Phases of Startup. 
I. Phase 1-Open your mind to becoming an entrepreneur. 

a)
Pick the right “parents.” 
b)
Associate with entrepreneurs (become an Assistant-to.)
c)
Practice green light thinking. 

II. Phase 2-Prepare to be in business. 

a)
Know yourself. 
b)
Get an entrepreneur mentor. 
c)
Become a lifelong learner. 
d)
Beware of bad information. 
e)
Learn to be an optimist. 
f)
Practice the most important skill of top entrepreneurs—selling. 
g)
Accumulate capital. 
h)
Obtain & maintain a fit, ready condition. 
i)
Develop your most valuable asset: a clear objective and goals. 
III.
Phase 3-Be in Business-Start-up! 

a)
Just do it! (After you check with a CPA.)
b) Sell Your First Customer as Quickly as Possible. 

c) Set Up a Business Checking Account. 

d) Form a Team of Advisors. 

IV. Phase 4-Growth 

a) Do Just Enough Planning 

b) Reinvent Your Business to Keep It Growing. 

c) Hire a Potential Entrepreneur as Your Assistant. 
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