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HCLP Leadership Team Agenda
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Contact Information:

HCLP Website: http://www.harrislp.org

RSVP Meetup Site: http://libertarian.meetup.com/276/calendar/

Contact: Guy McLendon, Cell 832-372-8131, HCLPChair@LPTexas.org
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Operation Phoenix: Create a Focused Team with Common Goals and Path Forward.

Today’s Agenda:
1. Introductions & Region/Precinct/Function Reports
a. Outreach — Aaron Smith
b. Media — Brian Kuzma / Sean Morales
c. Fundraising — Vacant [GCL insert — Radio Ads]
d. Districts
2. Update HCLP Org Chart Positions
3. Recent Events
a. Common Ground [Sept - canceled due to hurricane]
b. Ballot Board
c. Blockwalks (followup BBQ?)
i. Spring
ii. Pasadena
d. Election Day
1. Yard Sign Deployment
ii. Early voting results
e. End the Fed Rally [Nov 22]
f. Bill of Rights Dinner [December - no cost to HCLP]
g. Texas SLEC [Jan 2009]: Robert Butler, 614-805-8292. Guy appointed Nat’l
PlatComm Rep.; 2010 convention in St. Louis, MO
h. GCL Stuffing Party
4. 2009 Annual Goals: a) elect someone in Harris County to a city council, b) suggestions?
Discuss coming events:
a. Jan 24: Mises Circle
b. Feb 7: dBase Admin Meeting
c. Feb 28: Next HCLP Meeting [Location]
d. Feb/Mar: Block walk in Bellaire
e. TBA - Yard Signs: sitting in Huntsville, Texas — volunteers for pickup?
f.
g
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Mid-Year: Debate — Candidates for Texas Governor
September: Constitution Day @ High Schools
h. Nov.: Election Day — Houston, Bellaire
6. County Executive Committee Session
a. Approve previous meeting minutes
b. Treasurer’s Report
c. New Business & Proposed Votes
i. Allocate funding for radio advertising
il. Volunteers to review radio advertisement options
iii. Green Party proposal — Alfred Molison
iv. Shipping cost for yard signs from Huntsville
d. Adjourn
7. Presentations: prospective/declared candidates




Long Range & Ongoing Tasks:
e  Define organization with associated job descriptions and responsibilities. Status: 60% complete
e All Org Chart positions staffed. Status: 20% [fraction of State Rep Districts]
. Tactical plans identified, developed and approved. Overall Status: 25%
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Municipal Election Coordinator — restart project
Candidates — Provide Dbase Update Info to Coordinators
State Rep. Regional Coordinators — visit persons on HCLP dbase & host BBQ
Invite Democratic & Republican Precinct Chairs to join HCLP
Alliances with active groups — esp. per “Texas Talking Point” top issues.
. Trans Texas Corridor [Renamed]
. Ron Paul campaign independent activists
. HPRA & “City Ordinance” Type Issues
Candidate Forum Database & Notification
Voter’s Guide (Jay Cookingham)

. Work processes identified, defined and documented. Overall Status: 10%.
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TEC Election Processes

FEC Compliance

Document sources for various information & data tables
LP Texas Dbase Interface Manual

GCL production work flow



