Rules for Organizing

1. All Power Derives from the Membership

“You can't mine coal with bayonets” -  John L. Lewis, President UMW, 1943
2. They have money, we have people.  We can never outspend them.  We have 


to out organize them. 
3. Low Tech Rules

4. Action Breeds Action
5. The preferred method of organizing is always face to face
6. Staff is all important

7. You Have to Start from Where You Are
8. You Can Accomplish Almost Anything if You Have Enough Time
9. When you’re boxed in, draw a bigger box
10. Never decide for the other side.  Ask for what you want, let them say no.
11. There Are No Secrets
12. There is always an agenda.  When it looks like there is no agenda – look 


harder
13. In the end, everybody does business with everybody – Joseph Kennedy, Sr.

Philosophy 

14. Seek the solution

15. Just Because it Makes Sense Doesn't Make It So
16. Hope for the Best, but Assume the Worst
17. It is a mistake to think you’re irreplaceable -you need to train your replacement
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