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BUILDING PROACTIVE HR PROCESSES:
Using a Behavioral Science Approach to
Optimize Value
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Another key point was that consequences are determined by their impact on people, not their in-
tended impact. Dr. Laipple recommends The Value Question for gathering evidence on impact (not
intent) of your work with direct reports and others. This consists of asking others how you are help-
ing or bringing value, for example:

1  What value have | provided?
1 How can I help?
1  What do you need from me?

Dr. Laipple asked the session participants break up into small groups for an activity to identify how
they will use the information they received during the session. A possible next step for the groups
was to commit to asking the value question after every collaborative interaction, e.g., How did you
do that? How is that working? This prevents people from providing the response they think the boss
wants to hear. The best leaders do not tell, they ask.

Joseph Laipple, Ph.D. has extensive experience collaborating with clients to help them achieve sus-

tained behavior change that leads to measurable improvement in their bottom -line results. He is the
author of the book, Precision Selling , and a frequent presenter at national and international confer-
ences. He also co -presents with Aubrey Daniels their leadership curriculum at the Center for Manage-

ment Research in Cambridge.
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