
BYLAWS OF



“Garland Bark Park Advocacy Group dba Garland Pawsibilities”

ARTICLE I – NAME, PURPOSE.

Notwithstanding anything in this document to the contrary, the Organization shall be organized and operated pursuant to the meaning of Section 501(c)(3) of the Internal Revenue Code.

Section 1:  The name of the Organization shall be “Garland Bark Park Advocacy Group dba Garland Pawsibilities”. For simplification, the Organization may be referred to as “Garland Pawsibilities” (GP).
Section 2:  The “Garland Bark Park Advocacy Group dba Garland Pawsibilities” is an organization of individuals committed to improving the lives of animals by increasing shelter pet adoptions, assisting with medical care and offering essential pet education.  This will be done by implementing the following goals: find loving homes for unwanted / abandoned shelter animals, provide essential education as a basis to foster responsible pet ownership, decrease the shelter intake through increased spaying and neutering, support the health of animals through vaccinations and heartworm medication, establish a community and rescue outreach program, assist in the transport of animals to vet clinics for health checks, generate funds needed to build a state-of-the-art animal shelter in Garland, offer socialization needs including the building of an off leash dog park in Garland.

ARTICLE II –MEMBERSHIP.

Section 1:  The Membership of this organization shall consist of three classes of Members, the first class designated “Founding” ,the second class designated “Active” the third class designated “Supporting”.
Class One [Founding] consists of Officers and Committee Heads who regularly attend monthly meetings, adoption events and appropriately represent the goals and mission of Garland Pawsibilities.  Founding Members must meet the requirements of the Active Member, head a committee, offer something substantial and/or missing from the current board and receive 100% approval of the existing board.  Founding Members may publicly represent the Organization and are eligible to vote.
Class Two [Active] consists of Members who meet the requirements of the Supporting Member and complete the 25-50-100 Membership application process.  Active Members shall pay a $25 one-time Membership Fee, participate in 50 hours of documented volunteer time with Garland Pawsibilities per calendar year and receive 100% approval of Founding Members.  Active Members may call themselves Active Volunteers but may not publicly represent the Organization and are ineligible to vote.  The Membership Fee may be waived through a scholarship program. 
Class Three  [Supporting] consists of any individual or organization supporting the purpose and mission of Garland Pawsibilities and under direct or indirect supervision of Active or Founding Members. Supporting Members may not publicly represent the Organization and are ineligible to vote.

Founding Members may be re-classed to Active Member status and Active Members to Supporting Members, usually due to non-attendance at scheduled meetings and/or adoption events.

Section 2. Termination. Founding, Active or Supporting Members who are disruptive, defame the Organization or Members within the Organization, behave in a manner not conducive to Organization, cause personal attacks on other Members will have their Membership removed via two-thirds vote of the Board of Officers. 

ARTICLE III – MEETINGS & NOTICES

Section 1: Garland Pawsibilities Board of Officers (Board) shall hold two meetings per quarter that are open to all levels of Membership.  In addition, the Board will hold one meeting per quarter that is open to Founding Members only.  Such meetings will attempt to follow a set monthly schedule, may be held without notice and may be deferred by a majority vote of Board Members.   

Section 2: Other than regular quarterly meetings, special meetings of the Officers may be called by the President or Vice President.  Such meetings may be held without advance notice, and may be held by conference telephone, video screen communication, or other electronic communications, including but not limited to email.  Participation in a meeting under this section shall constitute presence in person at the meeting if all of the following apply:

1. Each Officer participating in the meeting can communicate with all other Officers;

2. Each Officer has the opportunity to participate in all matters before the Board, including the capacity to propose, or to interpose an objection to, a specific action to be taken

Section 3: General Meetings of Founding, Active and Supporting Members may be held when needed as called by the President or Vice President.  Founding, Active and Supporting Members will receive notice of general meetings via postings on the electronic bulletin board/forum in advance of the meeting.
Section 4: The annual meeting shall take place in October of each year.  Founding, Active and Supporting Members will receive notice of the annual meeting via postings on the electronic bulletin board/forum in advance of the meeting however only Founding Members are eligible to vote for Board Members.
Section 5:  A majority of Board Members present, whether or not a quorum is present, may adjourn any meeting to another place and time.

Section 6: All meetings shall be conducted according to Roberts Rules of Order.

ARTICLE IV – BOARD OF OFFICERS
Section 1:  Board Role, Size, Compensation.  The Board is responsible for overall policy and direction of the “Garland Bark Park Advocacy Group dba Garland Pawsibilities” and the operation and management of the Adoption Center.  The Board will delegate responsibility for day-to-day operations to the committee chairs and Members as it sees fit.  The exact number of directors and alternates, shall be set by the Board of Directors.   Board Members receive no compensation. The Board of Officers is also the Board of Directors.
Section 2: Regular Meetings.  The Board shall meet at least once a month, at an agreed upon time and place.

Section 3: Election of Board of Officers. Board Members will be elected by a simple majority vote of the Founding Membership as present at the annual meeting.

Section 4:  Terms.  All Board Members shall serve one year terms, but are eligible for re-election.

Section 5:  Quorum.  A quorum must be attended by at least 51 percent of the Founding Members before business can be transacted or motions made or passed.

Section 6:  Officers and Duties.  There may be four officers of the Board, consisting of a President, Vice President, Secretary, and Treasurer.  Officers will be elected by the Founding Members.  

Duties of the President, Vice President, Secretary, and Treasurer are as follows:

The President shall uphold and foster the mission, vision and goals of Garland Pawsibilities, oversee the general operation and direction of the Adoption Center, delegate tasks and duties to Founding Members or Active Members, convene regularly scheduled Board meetings, or arrange for other officers to preside at each meeting in the following order:  Vice President, Secretary, and Treasurer.

The Vice President in absence of the President, or in the event of the President’s inability or refusal to act, the Vice President shall perform all the duties of the President, and when so acting shall have all the powers of, and be subject to all the restriction on, the President. 

The Recording Secretary shall be responsible for keeping records of Founding Member voting actions, including overseeing the taking of minutes at all Board & Member meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each Board member, collecting and storing media coverage and assuring that good records are maintained.

The Treasurer shall make a monthly report, sent via email, to each Founding Member by the 15th of each month.    Treasurer shall chair the finance committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to Board Members and the public. 
Section 7: Any action that the Board of Officers is required or permitted to take may be taken without a meeting if all Board Members consent in writing to the action; provided, however, that the consent of any officer who has a material financial interest in a transaction to which the organization is a party and who is an “interested officer” shall not be required for approval of that transaction.  Such action by written consent shall have the same force and effect as any other validly approved action of the Board.  All such consents shall be filed with the minutes of the proceedings of the Board.

Section 8: All Board Members shall have access to the Internet, including email.  All Board Members who currently do not have access to the Internet, including email, shall obtain such access before reelection to a new term on the Board of Officers.  Persons without access to the Internet, including email, are ineligible to be nominated for Membership on the Board of Officers.

Section 9:  Vacancies.  When a vacancy on the Board exists, nominations for new officers may be received from present Founding Members by the Secretary two weeks in advance of a regular Board meeting.  These nominations shall be circulated among Founding Members in advance of a regular Board meeting, and shall be voted upon by Founding Members.  These vacancies will be filled only to the end of the particular Board Member’s term.

Section 10:  Resignation, Termination and Absences.  Resignation from the Board must be in writing and received by the Secretary.  A Board Member shall be removed from the Board if she or he has four unexcused absences from regular Board meetings in a year.  A Board Member may be removed for other reasons by a three-fourths vote of the remaining Board of Officers.

ARTICLE V – COMMITTEES

Section 1:  Standing Committees of the organization are Finance/Fundraising; Public Relations/Communications. The Board may also create committees as needed.  The President approves all committee chairs.

Section 2:  The Treasurer is chair of the Finance/Fundraising Committee.  The Finance/Fundraising Committee is responsible for developing and reviewing fiscal procedures, a fundraising plan, and annual budget with other Board Members.  The Board must approve the budget, and all expenditures must be within the budget.  Any change to the budget must be approved by the Board.  Expenses in excess of $25 must be approved by the Board prior to the expenditure.  The fiscal year shall be the calendar year.  Annual reports are required to be submitted to the Board showing income, expenditures, and pending income.  The financial records of the organization are public information and shall be made available to the Membership, Board Members and the public.

ARTICLE VI - NON-LIABILITY OF OFFICERS/DIRECTORS

The Directors shall not be personally liable for the debts, liabilities, or other obligations of the Association. 

ARTICLE VII - INDEMNIFICATION BY ASSOCIATION OF DIRECTORS, OFFICERS, EMPLOYEES AND OTHER AGENTS

To the extent that a person who is or was a Director, officer, employee or other agent of this Organization has been successful on the merits in defense of any civil, criminal, administrative or investigative proceeding brought to procure a judgment against such person by reason of the fact that he or she is, or was, an agent of the Organization, or has been successful in defense of any claim, issue or matter, therein, such person shall be indemnified against expenses actually and reasonably incurred by the person in connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or her, then indemnification against expenses, judgments, fines, settlements and other amounts reasonably incurred in connection with such proceedings shall be provided by this Organization but only to the extent allowed by, and in accordance with the requirements of Texas Law.

ARTICLE VIII - INSURANCE FOR CORPORATE AGENTS

The Board of Officers may adopt a resolution authorizing the purchase and maintenance of insurance on behalf of any agent of the Organization including a Director, officer, employee or other agent of the Organization against any liability other than for violating provisions of law, or where specifically excluded by Texas statute.

ARTICLE IX – EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS

Section 1  EXECUTION OF INSTRUMENTS

The majority of Board of Officers, except as otherwise provided in these Bylaws, may by resolution authorize any officer or agent of the Organization to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Organization, and such authority may be general or confined to specific instances.  Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the Organization by any contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount. 
Section 2.  CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the Board of Officers, or as otherwise required by law, checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of the Organization shall be signed by the Treasurer and checks and notes over $500 require two signatures (Treasurer and another Officer) of the Organization. 
Once originally approved, recurring direct expenditures for operating expenses of the organization such as fees for websites, internet and phone for which organization communication is used may be paid without re-approval. 

Unrestricted general fund expenditures over $50 are pre-approved by majority Founding Member approval. Expenses under $50 and disbursements of restricted funds may be approved by the majority of Founding Board Members (Officers). 
Section 3.  DEPOSITS

All funds of the Organization shall be deposited from time to time to the credit of the Organization in such banks, trust companies, or other depositories as the Board of Officers may select.

Section 4.  GIFTS

The Board of Directors may accept on behalf of the Organization any contribution, gift, bequest, or devise for the charitable or public purposes of this Organization.

ARTICLE X – AMENDMENTS

Section 1:  These Bylaws may be amended when necessary by a two-thirds majority of the Board of Directors.  Proposed amendments must be submitted to all Board Members before approval.

The Bylaws were approved at a meeting of the Board of Directors of the “Garland Bark Park Advocacy Group dba Garland Pawsibilities” in January 2011.
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