Imani Garden

Meeting Agenda
Sunday, March 30, 2008
2:00pm-4:30pm

Our Lady of Charity Church

Imani Garden Mission Statement:

To create a vibrant urban garden where through the principles of permaculture we learn, practice and demonstrate cooperating with the earth and each other.

	1. Guest and New Member Orientation
	2:00 - 2:15

	2. Meeting Format:

· Modus operandi for meeting
· Introductions - Update Contact List 

· How to join Imani
	2:15 - 2:30

	3. Past & Upcoming Events: 

· NYRP Gardener’s Gathering

· Clean Up & Outreach Day – first week of April

· Planting Day – April 13?
	2:30 – 2:40

	4. Officer Election results (more needed!)
	2:40 – 2:45

	5. Review Mission Statement
	2:45 – 3:05

	6. Steering Committee Updates

· Bylaws 

i. Ratification results
· Design

i. Unveil Garden Design – phase I
ii. Soil sample results
iii. Need a liaison to NYRP for garden work needs? Rupert?

iv. Next Meeting?
	3:05 – 3:30

	7. Steering Committees Needed

· Outreach & Volunteer

i. Church sub-committee

ii. FEGS volunteers – M & W

· Fundraising

i. Laura’s project

ii. Ede’s grant

iii. Lina to help

· Others? Others?
	3:30 – 3:50

	8. Open Topics
	3:50 - 4:15 

	9. Wrap Up, Review Action Items, Noticings & Next General Meeting
	4:15 – 4:30

	10. Spend some time in our Garden…
	4:30…


