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Quick Bio

Steve Peterson
1995 Co-founder Whole Earth Networks WeNET
— Bay Area Internet Service Provider
e 2002 Co-founder SentryTrack ol
— ASP provider for water and waste water Industry
e 2007 Co-founder webKPI
- Financial dashboard reporting WebKPI




Raised $30 million in Equity
and $10 million in Debt for

e \Whole Earth Networks WeNET

« Vitallink Business Systems VITALE> LINK
e Trymedia ® TRYMeEDIA
* Access Information AccessCIG

* CFO for Borelli Investment Company




Best Entrepreneurs Know the Following

L |
e No secret formula for success

 Luck can have an effect in being at the
right place at the right time

 Learn from making mistakes, falling
down, picking ourselves up and figuring
out how to do it right next time




Rules To Follow

1. Numbers Run a Business — If you
don’t know them, you are flying blind




powered by webKPI

Login: Steve Peterson

Laad Data Support  Partners
Profit and Loss Demo Prof Svs
Prepared on: Oct 26, Z007 03:58
EY: | 2007 » Month 1 | Month 2 | Month 3 | Month 4  Month 5 | Month 6  Month 7 | Month 8 | Month @ | Month 10 | Month 11 | Mc
Revenue 32,459 28 489 15,772 25,823 21.8085 20,355 50,184 35,960 31,587 40,903 20,004
CGS 2,031 &7 January 2007 H 794 7,804
. Account Debit Credit
Gross Profit | 24,428 19,7 e — £ .00 £ .00 ,109 12,200
Operating Expenses £.838 2.0 markup on Reimbursable Expenses £ .00 £ 24,40 049 6,120
Operating Profit | 15,592 | 11,8 Reimbursed Exp. {Incame) £ .00 £ 244.00 461 6,080
Other Income o] Book Sales £ .00 £ 790.50 u] u]
Other Expense 100 -1 Consulting Revenue t .00 t 31,400.00 L 1o7 -1c4
- ] Total: % 0.00 $ 32,458.90
Met Income | 15,492 | 11,4 204 5,926
Balance Sheet Graphic D
Last Upload: Oct 30
Prepared on: MNaow O
Jan Feb Mar Apr May Jun Jul Aug Sep
Fvy:| 2003 » 2009 2009 2009 2009 2009 2009 2009 2009 2009
Assets
Checking fSavings 103,128 78,470 68,470 71,066 71,066 71,066 71,066 45,918 107,800
Accounts Receivable 41,787 EG6,7E7 61,283 26,283 111,979 138,069 168,261 154,545 104,759
Other Current Assets 487 487 487 487 487 487 487 487 487
Current Assets 145,402 125,744 120,240 152,435 123,521 200,522 220,813 200,951 | 213,047
Met Fixed Assets C77 ET77 7T 57T C77 C77 ET77 ETFT 7T
Dther Assets a a a a a u] a a ]
Total Assets 145,973 136,321 131,417 152,012 184, 108 210,199 240,390 201,528 | 213,624
Liahilities
Accounts Payahle 27,668 10,510 16,253 17,108 10,863 2L5,213 26,068 4,505 12,064
Credit Card 1,859 1,259 1,259 1,289 1,859 1,859 1,259 1,259 1,259
Other Current Liabilities 34,6589 34,6589 Z4,5659 Z4,6589 Z4,689 24,6589 24,6589 24,659 24,689
Current Liabilities 74,216 47,058 43,401 43,656 46,411 £1,8561 53,516 31,243 ag,61=
) Long Term Liabilities a a ] ] 0 a u] a ]
5 5l Total Liabilities 74,216 47,058 43,401 43,656 46,411 £1,861 53,516 31,243 28,612
i ! Equity
i% Equity fRetained Earnings 40,423 40,423 40,423 40,423 40,423 40,423 40,423 20,423 Z0,423
| Met Profit from Income Statement 22,341 29,341 38,503 65,934 88,275 102,916 137,452 140,863 145,529
otal Eauity F1.7AA aa.oA3 an Nl 115 357 137 . AaR 158 33nR 1A/ A7E 17MN.7R5 17E.N1P

*, A a1 . RN



Rules To Follow

1. Numbers Run a Business — If you don’t
know them, you are flying blind

2. A Sale is Not a Sale until you Collect




Completion of a promise iIs payment

Method 2 Collection Period Reduction

Assumed results in and
3.6 Collection Period 20.6 NBP of ($128,726)
days of days
Collection Period Bottom e > p
Company current: 56.2
pany E * * + 4 ¢
Target (for NBP = 0): 9.7 10% 25% Median 25% 10%
Industry Indicator: | 4!39 | 4%9 | 3%? [ | 23? | 4115 |
Reduction needed: |73 [[ 73 [[ 194 [[ 314 [[ 517 |
U U U U U
Resulting NBP: ($123,281) ($123,281) ($85,095) ($47,286) $16,395
Your Accounts Receivable Collection Period is longer than the levels shown by the least collection efficient companies in your
industry and it may be consuming excess cash. Refer to the display above to help you estimate the cash liquidity position
improvement that could be attained were you to reduce your Collection Period to that of more collection efficient companies in your
industry.




Rules To Follow

L
1. Numbers Run a Business — If you don’t
know them, you are flying blind

2. A Sale 1s Not a Sale until you Collect

3. When Short Term Liabilities Exceed
your Short Term Assets, you are
Bankrupt




Current Ratio
Looks at your ability to meet obligations
maturing in the next 12 months
L

Balance Sheet Graphic D

Last Upload: Oct 30
Prepared on: MNaow O

Jan Feb Mar Apr May Jun Jul Aug Sep

F: 2009 2009 2009 2009 2009 2009 2009 2009 2009
Assets
Checking/Savwings 103,122 7a,470 a2,470 71,0686 71,0656 71,066 71,066 45,9182 107,200
Accounts Receivable 41,787 56,787 51,8832 26,8832 111,279 128,069 168,261 154,546 104,752
Other Current Assets 487 487 487 427 487 487 487 427 487
Current Assets 145,402 125,744 1z20,240 158,425 122,521 209,622 229,812 200,951 212,047
Met Fixed Assets = 577 577 577 = = 577 577 577
Other Assets u] u] u} u} a u] ] ]} a
Total Assets 145,979 126,321 121,417 159,012 184,108 210,199 240,390 201,528 213,624
Liabilities
Accounts Payable 237,668 10,510 16,2532 17,102 19,262 25,212 26,962 4,695 12,064
Credit Card 1,259 1,259 1,259 1,289 1,259 1,259 1,259 1,289 1,259
Dther Current Liabilities 34,689 34,5589 24,589 24,689 24,689 24,5589 24,5589 24,589 24,589
Current Liabilities 4,216 47,058 43,401 43,6586 45,411 51,861 53,516 31,2432 38,612
Long Term Liabilities a a ] ] 0 a u] a ]
Total Liabilities 4,216 47,058 43,401 43,656 45,411 51,861 53,516 31,2432 38,612
EqQuity
Equity fRetained Earnings 49,423 49,423 49,423 49,423 49,423 49,423 49,423 29,423 29,423
Met Profit from Income Statement 22,341 39,841 38,5932 65,934 28,275 102,916 137,452 140,863 145,589
Total Eauitw F1.7RA /O .PAE "RR.N1A 115 3287 1=37 . A9F 1585355 18[R.A7E 17n.2RA 17 nN12




Rules To Follow

4. Forget Shortcuts. Run a business as If
It’s forever




Run a business as It I1s forever

Company needs time to develop
Diversified base of loyal customers
Experienced managers

* Vibrant culture

« Efficient systems

« Sales force

Shortcuts only prolong the process of building a




Rules To Follow

4. Forget Shortcuts. Run a business as if
It’s forever

5. Cash is hard to get and easy to spend.
Make It before you spend it




Rules To Follow

4. Forget Shortcuts. Run a business as if
It’s forever

5. Cash is hard to get and easy to spend.
Make It before you spend It

6. You have no friends in business, only
assoclates




Friends

 Don’t do business with friends

* Friends expect special treatment or
exceptions

You could lose a supplier and a friend if
relationship goes south




Rules To Follow

/. Don’t focus on the top line. Gross
Margin Is the most important number




Gross Margin

L
* Everybody obsesses on sales initially

* Yet you have to pay your expenses out of
gross profit

e If you gross margin is 10%, you need $10
in sales for every $1 of overhead just to
break-even. If gross margin is 40%, you

need only $2.50 in sales.




Rules To Follow

/. Don’t focus on the top line. Gross
Margin is the most important number

8. Know your competitors

-.-_-




Company Count in Analysis

Data for Industry Code

Income Statement

Net Sales
Gross Profit
Operating Income

Met Profit After Tax

Balance Sheet

Cash

Accounts Receivable
Inventory

Other Current Assets

Total Current Assets

Total Fixed Assets

Competitors

FHvVale WUIraily Lidid

Small Medium Large All Companies
291 582 291 1164
323110 323110 323110 323110
$759,218 $2,666,735 $10,083,958 $2,666,735
$376,722 1,116,617 32,628,049 51,036,993
318,123 566,531 5278,944 67 179
39,379 526,495 594,560 526,042
316,695 572,202 5253,508 568,658
$37,926 $281,258 51,409,120 272,664
57,520 547,324 5350, 497 52118
$2,214 516,909 147,181 $18,885
364,358 5417 693 32,169 305 12 525
381,260 5533829 32,756,102 511,078




L] P

'R

Company Count in Analysis

Data for Industry Code

Financial Ratios

Quick Ratio

Current Ratio

Current Liabilities to Net Worth
Current Liabilities to Inventory
Total Liabilities to Net Worth
Fixed Assets to Net Worth
Collection Period

Inventory Turnover

Assets to Sales

Sales to Working Capital Ratio
Accounts Payable to Sales
Interest Coverage

Return on Assets

Return on Investment

Sales per Employee

Profit per Employee

Competitors

Small Medium Large All Companies
291 Ea2 291 1164
323110 323110 323110 323110
1.2 12 1.1 1.2

1.7 1.7 1.5 1.7

62 % 80 % 9k % 80 %
450 % ATT % 450 % 461 %
166 % 174 % 199 % 178 %
7,376 % 10,1858 % 13,494 % 9,957 %
267 3IB5 42 6 6T
492 47 .6 303 371
0.35 0.42 0.49 0.43
7.3 79 7.3 7.0

3.0 % 4.0 % 50 % 4.0 %
5.00 4.00 4.00 400
3.0 % 20% 20% 1.0 %
12.0 % 6.0 % 50 % T7.0%
%75,059 5109227 5138, 674 $110,482
5792 31,118 51,365 1,109




Rules To Follow

7. Don’t Focus on the Top Line. Gross
Margin is the Most Important number

Know your competitors
9. Culture drives a company

oo




Rules To Follow

7. Don’t Focus on the Top Line. Gross
Margin is the Most Important number

8. Know your competitors
9. Culture drives a company
10. Life plans come before business plans




Business Blunders

1. Not Controlling Cash

Poor record keeping

Not reviewing Financial Statement trends
Not controlling receivables

Loading up on inventory

Short or inadequate financing

2. Poor Marketing
1. Not focusing on customer feedback
2. Nat talking about your product every chance you

oA wN e




Business Blunders

L
3. Respecting your value

1. Don’t compete on price

2. Charge a nominal fee vs. Free. — If free, show the
value on the invoice provided and limit time

avallable
3. Ask customers for referrals

4. Fail to fulfill promises

1. Don’t Oversell
' ;commit and over deliver
t




Business Blunders

L
5. Unrealistic expectations

1. Inadequate planning

2. Trying to do all yourself




Tyvpes of Business Plans

* One Page Business Plan
e 3-5 Page Executive Summary
o 20 Page Business Plan




One Page Business Plan
http./ www.onepagebusinessplan.com/

Company Name
Planning UUnit: Name
Fiscal Year: 2009

Your Name, Title

Last Tpdated: 4/8/2008

vision

mission

™

f:.f"'E.:x.
1]
- ___i
E‘ -

——— 'B objectives



Exscoove Summary

Opportunity
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Secret is Simple

It’s not hard work and long hours, it’s acting like
a CEO

CEOs expect a payoff

 Millionaire entrepreneurs focus on business
practices that create the biggest results

e Once you make the investment in time, money
and resources, make It profitable or ditch it.




day from available resources

eturn on Equity Model

Demo Prof Svs
Prepared on: Oct 26, 2007 0&8:59

Growing a business requires learning every

he ROE is perhaps the most important ratio of all, It is the percentage of return on funds invested in the business by its owners, In short, this ratio tells the owner whether
he effort put into the business has been worthwhile, If the ROE is less than the rate of return on an alternative, risk-free investment such as a bank savings account, the o
g wiser to sell the company, put the money in such a savings instrument, and avoid the daily strugales of small business management, The ROE is calculated as follows:

P&L Results
{Annual)

Balance Sheet

Sales
§ 543,341.15

minus

Cost of Goods
$ 99,360,91

Cash
£ 47 493 54

plus

AR
§ 74,504.00

plus

Cther Current
£1,799.25

.. Gross Profit
£ 243,980.24

minus

Cperating Expenses
$ 92,539.52

Current Assets
—> $ 73,296.79

plus

Fixed Assets
£ 1,653.55

plus

Other Assets
£ .00

Current Liabilities

$458,691.21
plus

LT Liabilities

£ .00

Operating Profit

§ 151 440.72
divide by
Sales
% 343,341.15
Sales
§ 543,541 .15
divide by
Total Assets
§ 74,950.67
Total Assets
§ 74,950,567
minus

Total Liabilities
§ 48,691.21

!

-

—

|

—>

Cperating Profit %
44,1 %

rnult by

Asset Turnover
4.58

Total Assets
§ 74,950.67

divide by

Equity
§ 26,259.46

-,
Return on Assets
= zozl %
-
mult by
-,

— Financial Leverage
2.85

Januat

Return
5767 %



Auto Sport Fast Lane to Clean Technology
Incubator

Entrepreneur & Small
Business Acadeémy »

Bay Area Busmess Link
A\

East Bay

. Team Club Auto Sport

hup @ PREMIER  CICARTEWGENT
| NABE: UP CERTIFIED _
QuickBooks

garage : soluﬂons ’ @

ProAdvisor
iYL,
Qukaooks and

Busmess Coaches




Guest Speaker

e Author of two books

e Organizer of the Entrepreneur & Small Business
Academy with 1,500 members

» Founder of Tactical Execution; an internet marketing
company that leverages cutting-edge strategies to build
credibility and exposure for its clients.

« Patrick is an inspiring speaker who has given keynotes
and workshops in the United States, Canada and
Europe. At latest count, his podcasts have been
downloaded over 50,000 times in 27 countries and his
articles have been published on thousands of different
websites.

b el OuUr DuUSINesSS
| we et
i CONTACT ME

Internet Marketing Secrets for the Self-Employed

The ultimate step-by-step guide for small business owners, commission salespeople and service professionals.

amazon.com.




webKPI

Contact: Steve Peterson
Steve.peterson@webkpi.com




