
Software Development Process 



Is There a Problem withIs There a Problem with 
Software Development?

• How is it for you? 
D i k?• Does it work?  

• If not, What doesn’t work for you? 



Assuming that it doesn’t workAssuming that it doesn t work…

Do you know why it doesn’t work?Do you know why it doesn’t work? 



New ParadigmNew Paradigm

So what’s the new paradigm called?  
• Adaptive… otherwise known as….p

A il R l A il t “A il ”Agile – Real Agile not “Agile” 
• Individuals and interactions over processes and tools
• Working software over comprehensive documentation 
• Customer collaboration over contract negotiation 

R di t h f ll i l• Responding to change over following a plan



Scrum 



Scrum ResourcesScrum Resources 

• Controlchaos.com 
• Agile Project Management with Scrum on g j g

Amazon 
• Tony or WillTony or Will 



Questions


