MEMBERSHIP STATEMENT
 
 
As most of you know, there has been considerable debate about the direction we should take with meetings and other activities, so to everyone who has contributed, thank you.
 
Melbourne TG Meetup has certainly come a long way since the first meeting in North Melbourne 2 years ago. Like any group we have seen some members, come, go and even come back. But everyone agrees at the very least it provides a regular and safe opportunity for those of us who like to meet outside in the big wide world.
 
We do not have a formal structure or committee, but it's fair to say a core group has helped Allison, who has done a fantastic job administering the website, organising venues and so on.  With our website, we have faced an increasingly difficult and time-consuming challenge of managing the group. We are intently focused on making Meetup exactly that - a group where people actually meet as opposed to a social networking site, such as Facebook, Myspace and many others (Yahoo Groups etc.)
 
Our introduction page covers our beliefs and scope clearly and whilst this will always be tweaked and refined, we have been paid the greatest compliment with one of a US-based TG Meetup groups now adopting some of our concepts and practices.  But like all successful organisations we need to review and re-position ourselves to ensure ongoing growth, success and most importantly, benefit to our members.
 
Along with social activities, we have reviewed our general operation and will now be introducing a small annual membership fee of $20.  However, before you gasp in horror, please read on, as the key points are explained in greater detail:
 
Benefits:
· Includes 2 FREE attendances over 12months
· Fixed calendar of events; being finalised at the moment but includes normal meetings & themes, with additional nights including annual dinner with membership discount;
· Pay our subscription to manage and administer the Meetup website in advance;
· The fee also helps cover snacks and supper provided at the monthly meetings;
· Will automatically filter out "wannabes" & undesirables, as most will not wish to pay membership (but all still reviewed  prior to acceptance);
· Payment can be made via PayPal OR at one of our Meets with cash;

Subscription Period - Effective 1 October 2009, final deadline for payment is 1 February 2010.  Those who do not pay by then will be removed.  All subscriptions are non-refundable, but extenuating circumstances will be considered on a case-by-case basis.
 
Transparency is very important if members are paying fees, so we are happy to provide a statement of our finances to any member who wishes to view it, provided there is a formal request prior to any Meetup. At our annual dinner, any revenue available will be spent on that event so we commence our new 12month period with a zero balance; i.e. we run on a not-for-profit basis.
 
The decision to move down this path was carefully considered and we are mindful of people's financial circumstances and current economic climate. But in reality there is almost 9 months’ notice and if you come along, you actually are not financially worse off.
 
We realise some will decide this is not for them and whilst we are keen to keep all members, we respect individuals’ motivation and decision . However the current situation of managing the site, applications and almost 100 members with only 30% active cannot continue.  

We hope you will remain with us and continue to enjoy the friendship and fun which have marked our first 2 years.

For those girls who have yet to join us at a meeting, we hope you join us soon.  As a venue, our meeting place is excellent and well-suited to girls venturing out for the first time.  Parking is good with little difficulty finding a spot close to the venue, but clearly the biggest benefit is there are changing facilities available.  If you are not comfortable venturing out already dressed, you can change at the venue without any problem.  The staff and clientele are very welcoming and the venue provides a wonderfully comfortable and safe environment in which to dress and enjoy the company of kindred spirits.

To further help those new girls we will allow new members to come to one meeting without being dressed and that way they can see for themselves what the venue and the group is like. 

We can also arrange for new girls to be chaperoned in from their car for their first visit if they feel uncomfortable facing the world between their car and the venue on their own.
 

