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The Context



4 Factors that Affect Business in the
21st Century
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“The World is Flat”- Thomas
Friediman, 2005

A Globalizationl01: 14921800

I The power of nations
I The industrial revolution (Trains, steam, factories, etc)

A Globalizationl02 18002000

I The power of multinationals

I The communication revolution (Cars, phones, computers,
satellites)

A Globalizationd.03 2000 ?

I The networking revolution (Fiber optics, satellite
communication, search engines, computer networking)

I The power of individuals



Characteristics of the Flat World

A Social NetworksPreferred mode of communications,
recruiting, advertising, PRating, etc

PERSON OF THE YEAR

A Enlarged BandwidthLow cost services through VPN
such as accounting, law, etavestment ofl billion dollar
In 4 years for developing optical cables, etc

A In-forming: Ex:Google and social networks. "Never
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ability to find so much information about so many things
and about so many other people"

A "The Steroids" Personal digital devices such as mobi

phones, iPoddPads personal digital assistants, Yes, you.

You control the Information Age.

Instant messaging, and voice over Internet Protocol (\Vol Welcome to your world.

A The individual as a manager of the revolutien
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The Law of the “Long Tail”
Many are smarter than the few

A Definition- The statistical property that a larger share of
population rests within the tail of a probabillity distribution,

| than observed under a 'normal' or Gaussian distribution
Popularity

A This means that the power, and hence, the money lies with
the minority and not with the majority

Subscribers



http://upload.wikimedia.org/wikipedia/commons/8/8a/Long_tail.svg

Right-Brainers will Rule the Future

The terms “left & right brain” are concepts, not biological definitions

Left Brain Right Brain
* Engineering « Design
* Functions . Story
* Planning . Symphony
* Deduction e Empathy
* Discipline * Play
* Severance * Meaning

* Boring » Creative




For Ex: 2 Ways oi Presenting the Same Info

Left Brain Right Brain




X &Y GENERATION

Employee X Employee Y

Born in the 60s and 70s  Generation X may be guilty of Born in the 80s and 90s
chasing success at the expense of
human relationships

h Strengths
e Good social skills

High ethical standards

Strengths
Good negotiators
Influential leader
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Adaptable Excellent attention to detail
Weaknesses Weaknesses

Task Focused Under-confidence

Less social Poor planners

Poorer networkers Less efficient




Entrepreneurship
& Innovation



The message:
The Era of “Permanent Jobs” is Over

ACKSNE INBE y2 Y2NB at SNXI
security and a guaranteed pension

What needs to be done?

Think Entrepreneurship !!!
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What is Entrepreneurship?

“A process of making changes
that creates wealth

and adds value”

Prof. Ka@ Harvard Business Scivokinsey
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Entrepreneurship =
The personal context

A Entrepreneurship is a state of mind, not just a title or
registration with the income authorities.

A You can be an entrepreneur also within the
organization you are currently employed In.

A Before you start on an entrepreneurial career, you
need to know yourself and develop the internal
conviction that you have what it takes.
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Designing Your Life

A From the Inside Out

A Purposedriven

A Choosing arenas for participation

A Align yourself with organizational commitments
A What is your life purpose?

A In what way do you want to make a contribution?

A How do you want to be of service to others?
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When should you siart Your Entrepreneurial Venture?

When You Are Ready

A Necessary Ingredients:
I Vision
I Willingness to take risks
I Technical & Marketing capabillities

A Myths:
I Money & Financial skills
I High LeveContacts{s Networks)
I Formal Education
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Entrepreneurship =
Entrepreneurs as Organizational Leaders

A Sell a Vision of what might be!

A Understand the major implications for the business.

A Enlist the support of others.

A Network- R 2 Y GniveniNGe wheel.
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A Develop people who can grow with the process.

A Make sure you can afford a failure or three.
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Ideas or lnnovations ¢

A ldeas are vital, but it is what you do with them
that counts.
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A The best idea does not always win.
At S2L) S R2y Qi 6l yi RNRYT:

A Even with a better mousetrap the world will n
beat a path to your door.
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Invention vs lnnovation

An Inventionis:
GCKS az2fdziazy G2 I LINRof

Whereas,

Innovationis:
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A What do | do well?
A What do | like doing?
A What do | want to do?

A Who can help me to achieve my goal?
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