




ï¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ άǘƘŜ Cƭŀǘ ²ƻǊƭŘέ

ï¢ƘŜ ƭŀǿ ƻŦ άǘƘŜ [ƻƴƎ ¢ŀƛƭέ

ï¢ƘŜ ŀŘǾŜƴǘ ƻŦ άwƛƎƘǘ-ōǊŀƛƴŜǊǎέ

ï¢ƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜ  ά· DŜƴŜǊŀǘƛƻƴέ  ōȅ ǘƘŜ ά¸ 

DŜƴŜǊŀǘƛƻƴέ



ÅGlobalization 101: 1492-1800
ïThe power of nations

ïThe industrial revolution (Trains, steam, factories, etc)

ÅGlobalization 102: 1800-2000
ïThe power of multinationals

ïThe communication revolution (Cars, phones, computers, 
satellites)

ÅGlobalizations 103: 2000- ?
ïThe networking revolution (Fiber optics, satellite 

communication, search engines, computer networking) 

ïThe power of individuals



Å Social Networks- Preferred mode of communications,

recruiting, advertising, PR,dating, etc

Å Enlarged Bandwidth- Low cost services through VPN
such as accounting, law, etc.Investment of 1 billion dollar
in 4 years for developing optical cables, etc

Å In-forming: Ex:Google and social networks. "Never 
ōŜŦƻǊŜ Χ ƘŀǾŜ ǎƻ Ƴŀƴȅ ǇŜƻǇƭŜ ƻƴ ǘƘŜƛǊ ƻǿƴΣ ƘŀŘ ǘƘŜ 
ability to find so much information about so many things 
and about so many other people"

Å "The Steroids": Personal digital devices such as mobile 
phones, iPods, iPads, personal digital assistants, 
instant messaging, and voice over Internet Protocol (VoIP) 

Å The individual as a manager of the revolution-
ά¢ƘŜ ¢La9 Ƴŀƴ ƻŦ ǘƘŜ ȅŜŀǊ 2006-¸h¦έ



ÅDefinition- The statistical property that a larger share of 
population rests within the tail of a probability distribution, 
than observed under a 'normal' or Gaussian distribution

ÅThis means that the power, and hence, the money lies with 
the minority and not with the majority

Popularity

Subscribers

http://upload.wikimedia.org/wikipedia/commons/8/8a/Long_tail.svg




Agricultural Age

Industrial Age

Information Age

Conceptual Age







Å¢ƘŜǊŜ ŀǊŜ ƴƻ ƳƻǊŜ άtŜǊƳŀƴŜƴǘ tƻǎƛǘƛƻƴǎέ ǿƛǘƘ Ƨƻōǎ 
security and a guaranteed pension
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ÅEntrepreneurship is a state of mind, not just a title or 
registration with the income authorities. 

ÅYou can be an entrepreneur also within the 
organization you are currently employed in.

ÅBefore you start on an entrepreneurial career, you 
need to know yourself and develop the internal 
conviction that you have what it takes.
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Å From the Inside Out

Å Purpose-driven

Å Choosing arenas for participation

Å Align yourself with organizational commitments

ÅWhat is your life purpose?

Å In what way do you want to make a contribution?

Å How do you want to be of service to others?
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ÅNecessary Ingredients:
ïVision

ïWillingness to take risks 

ïTechnical & Marketing capabilities 

ÅMyths:
ïMoney & Financial skills 

ïHigh Level Contacts (vs: Networks)

ïFormal Education
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ÅSell a Vision of what might be!

ÅUnderstand the major implications  for the business.

ÅEnlist the support of others.

ÅNetwork -ŘƻƴΩǘ ǊŜ-invent the wheel.

Å.ǳƛƭŘ ŀ ǎȅǎǘŜƳ ǿƘƛŎƘ Ŏŀƴ ǘǊŀƴǎƭŀǘŜ ŦǊƻƳ άƳƛƎƘǘ ōŜέ ǘƻ άƛǎέΦ

ÅDevelop people who can grow with the process.

ÅMake sure you can afford a failure or three.
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ÅIdeas are vital, but it is what you do with them 
that counts.

ÅDƻƻŘ ƛŘŜŀǎ ŘƻƴΩǘ ŀƭǿŀȅǎ ƳŀƪŜ ƳƻƴŜȅΦ

ÅThe best idea does not always win.

ÅtŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ŘǊƛƭƭǎ ǘƘŜȅ ƴŜŜŘ ƘƻƭŜǎΦ

ÅEven with a better mousetrap the world will not 
beat a path to your door.
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An Inventionis:

ά¢ƘŜ ǎƻƭǳǘƛƻƴ ǘƻ ŀ ǇǊƻōƭŜƳΣ ƻŦǘŜƴ ŀ ǘŜŎƘƴƛŎŀƭ ƻƴŜέΣ

Whereas,

Innovationis:

ά¢ƘŜ ŎƻƳƳŜǊŎƛŀƭƭȅ ǎǳŎŎŜǎǎŦǳƭ ǳǎŜ ƻŦ ǘƘŜ ǎƻƭǳǘƛƻƴέ
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ÅWhat do I do well?

ÅWhat do I like doing?

ÅWhat do I want to do?

ÅWho can help me to achieve my goal?
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