MAR 2009 Planning Meeting Minutes
January 26, 2008
Richmond Omni

Members in attendance: 


Melissa Owens
Rachel Reynolds
Anna Cafazza
Amanda Burchfiel
Kimberly Johnson
Kim Gilbert
Gwen Miller
Laura Myers
Our theme was established and it will be Rockin’ on the River.  The thing that “clinched” it was that we realized that all of the meeting rooms in the hotel are named for VA rivers!

Rachel will develop a flyer to go out to VSA reps, high schools, and other centers for a logo contest that will show off our theme.  The deadline will be May 1st.  If you work in a facility or know of a location that may be interested in participating in the contest, please forward their address to Rachel at rreynolds@rompnroll.com 

Conference dates (mark your calendars): March 24-28, 2009
Meetings March 24
Preconference Institute March 25
CMTEs March 26 and March 28
Conference March 26-28
BREATHE: March 29 (
We have established conference committee chairs for most of the areas.  Melissa and Rachel will be contacting a few people to help serve as well.  Melissa and Rachel will also divide up the committees to serve as liaisons to the different areas:

	Committee
	Chair(s)
	Liaison

	Registration and Printing
	Liz Eggerding & Laura Myers
	Rachel

	Fundraising
	?
	

	Social/Entertainment
	Anna Cafazza & Roger Reynolds
	

	Students/Volunteers
	Kim Gilbert & Student reps (?)
	

	Public Relations
	Barbara Stewart & Kim Johnson
	Melissa

	Government Relations
	?
	

	Exhibits
	Katherine Leonard
	

	Audio Visual
	Bruce King & ?
	


Preconference Institute:
The topic of drumming was discussed.  Rachel will approach Jim Borling about presenting with possibly some additional presenters.
Melissa will look into holding the institute at Rosslyn, a local retreat center
A copy of the 2008 budget will be sent along with these minutes for reference.  This may be a helpful guideline for those involved in planning.
Future plans:
After conversations with both the executive board of VMTA and those in attendance at the planning meeting, the future agenda is:

· Postpone elections of the VMTA board until March 2009 (to be held at the conference).  Current officers will stay in their positions unless they are unable to do so.

· Next planning meeting will be held April 12 in Lexington, VA.  We will not have a CMTE this spring since planning needs to take priority.

· While we are focusing mainly on communication for events through Meetup and other online avenues, we will ask Liz to send out a postcard to current members and AMTA members in the sourcebook (from VA) announcing upcoming meetings and getting them hooked into the Meetup site.

· If plans are well enough along by fall, we may hold a CMTE and small planning meeting in the fall.  Looking at N. VA for a location.

· Subcommittees will begin to look at their timelines and gather information and materials necessary for planning.  Interim meetings may be scheduled and we will reconvene in April to determine progress and future directions.

It’s not too late to get involved!  Many committees still need support.  Please let Rachel or Melissa know how you would like to get involved.

Melissa Owens: doremel1@comcast.net
Rachel Reynolds: rreynolds@rompnroll.com 
