genes’s

CONSULTING

Lean and Agile:SAP Approaehh

o~ “3‘-’)& HEN
ia@zwrm i
g \1*; ﬁ i

December 2015



Thisdocumentis protected under the copyrightlaws of the United Statesand/or other countriesas an unpublishedwork. This
document containsinformation that is proprietary and confidentialto GenesisConsultingPartners,LLCand/or affiliates or its

technicalalliancepartners Informationin this documentshallnot be duplicated,used,or disclosedn whole or in part. Anyuse

or disclosurein whole or in part of this information without the expresswritten permissionof GenesisConsultingPartners,LLC
and/or its affiliate(s)is prohibited.

© 2015GenesiLonsultingPartners,LLCGand/or its affiliate(s)(Unpublished)All rightsreserved TheAcceleratemethodologyis a
componentof GenesiConsultingPartners,LLOmplementationcontent and containsprocessestemplatesand techniquesused
to deliverGenesiLonsultingPartners | LCservices

© Genesis Consulting, LLC 2 www.GenesisConsulting.com



Contents

Welcome and Introduction
Overview of Lean Thinking Principles and Agile Techniqu

Key benefits of a Lean and Agile SAP implementation

o Io Do Ix

Customer Success Stories: Learn how they used Lean ar
Agile to Deliver Amazing Results

To

GettingStarted: What it takes for your team to become
Lean and Agile

© Genesis Consulting, LLC 3 www.genesisconsulting.com



Welcome and Introductions

Jason Fair
A CEO, Genesis Consulting

A 22+years of industry experience leadiBd\P
softwareimplementations

A Started career as an SAP Customer and implemented
Financial®on SAP VersioA.1H

A SAP Functionaxpert, Technical development, Integration Management
and extensive Project Management

A Agile SAP Coach and Executive Advisor for past 5 years
A PMP, CSM, Certified SAP Consultant, CPA
A Thought leader for Lean Agile SAP

A Enjoy spending time with my 4 kids and skiing, triathlons, and traveling.
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Genesis Consulting

We specialize in delivering the following servicesS:E A
¥ SAP Technology:

A Strategy and Planning w

A Project Management TRk

A Systems Integration and SAP Consultin

A In)élustry SolugtJions 9 GSU .
¥ Advisory Services o)
¥ LeanAgileCoaching Aﬁga]}]%e
¥ Business Intelligence and Analytics i
“ OrganizationaChange Management Scrum

Recognized by Inc. Magazine in September 2013 as
Ims 0 the 270" Fastest Growing Company in America,'2Fastest Growing IT Services Firm
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http://www.agilealliance.org/
http://www.agilealliance.org/
http://www.scrumalliance.org/
http://www.scrumalliance.org/
http://www.asug.com/Default.aspx
http://www.asug.com/Default.aspx
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A Lean and Agile Approach to ERP

Lean Thinking Some Aqile Techniques

A Eliminate Waste A

A Pull From Demand Focus A
on business value

A Empower Workers

A Enable Continuous
Improvement

Agile is a
journey, not a
destination.

o Io o Do I» Po Do I

Frequent inspection and adaptation

Aligning development with customer needs &
company goals

Colocation

Selforganization and accountability

Becoming a team player
OtAYAYIFUOAZY 2F aol ai:
Empirical demonstration of results

Customer is always present

Product managers and owners

5 planning events: product planning,
release/feature planning, iteration planning,
sprint review, and standips
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Application Development vs. SAP geneLS".S

A Feature Sets versus Process Sets

Ab20 ySOS&aalrNARfte LINPY2UGAY3I aO:
A Coding vs. Configuration

A Complexity of Business Requirements

A Diverse set of skills required to complete ERP Process Sets

A Introduction of integration sprints

Al 2Y OdzNNBY O a{ dzLILI2 NI ¢ 0SSl Ya 6.

A Systems Administration

A Security

A Organizational Change

A Quality Assurance / Testing
A Training / Deployment
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Delivering SAP Business Process Solutions
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Common SAP Business Process

Requisition to Check Process

Purchasing Sourcing Goods and Service .
Master Data . 11 . Invoicing
Requirements (Bidding or Award) Confirmation

A Vendor Information is A Users define what A Procurement department A Users receive goods off | A Vendors submit
maintained in the needs to be procured determines if requirements services invoices to financial
Financial System for business needs are sourced or if existing department

contract vehicle can be A Service entry sheet or a

A Payment terms for A Managers approve utilized goods receipt is A AP enters invoice
vendors are Purchase Requisitions entered in SRM or ECC document in financial
maintained in financial (ECC) or Shopping Carts| A Approved requirements system
system (SRM) can be sourced to the A Confirmation

following: documents are A System validates

A Products or Materials A Financial Information is A Contracts replicated to the existing PO or Contract
commonly procured added to requirement A wCEQa financial system when exists and validates
are maintained in a by user AthQa done in SRM goods or services have
material master been received

A Real time funds A e-Sourcing happens in SRM | A Sscond step in the

A Inventory items are availability check in for bidding onRFx three way match A Invoice posts once
defined with storage financial system Documents three way match is
locations and minimum A Partial receipt is validated
and maximum ordering| | A Standard reports A Purchase Orders and available
levels available for Contracts can be replicatec A Payment sent to

monitoring budget to Financial System A Quality of goods or vendor in payment run
services analyzed
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Business Process / Requirements Decomposilgﬁﬂes's

Process Level 1/ 2*
i.e. work stream and/or core functionality

Process Level 2
i.e. Requisition to Check Process

Theme 1 »

Theme

Theme Epic 1
y X

Blueprint Document level
i.e. Create a Service Order

Epic 2 W Detailed Requirement /
- Story 1 » Process Step level

., i.e. Create Services Order for
9 L\])\ @) Y X_ Services < $10,000

4 Task 1
U Maintain an iterative process of analysis { i 2 NE y X :
continually refine and decompo&equirements Unit of Work
into discrete units of work y Y Configure Order Type
U Levelof Effort (LOE@stimatesare iteratively

A Develop BAPI

i .
refinedas decomposition reveals new information May be a Business
63FLJAasE O2YLIX SEAGASEAY NBRdzyRFyOASas SGOXO0

Requirement, RICEFW,
/| 2y FAIdzNT (A 2
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Decomposition of ERP Process

Requisition to Check Process

Master Data

A Vendor Information i
maintained in the
Financial System

A Payment terms for
vendors are
maintained in financial
system

A Products or Materials
commonly procured
are maintained in a
material master

A Inventory items are
defined with storage
locations and minimum
and maximum ordering
levels

Purchasing
Requirements

Users define wha
eeds to be procur
usiness needs

Purchase
(ECC)or S
(SRM)

Sourcing
(Bidding or Award)

Goods and Service
Confirmation

Procurement departm
determines if requi

are sourced or
~antranrt ve p

'd requirements
sourced to the

Financial Information is
added to requirement
by user

Real time funds
availability check in
financial system

Standard reports
available for
monitoring budget

following:
A Contracts
A wWCEQa&
AthQa

e-Sourcing happensg
for bidding onRF
Documents

—

eq

A Users receive goods or;
services

A Service entry sheet or a
goods receipt is
entered in SRM or ECC

A Confirmation
documents are
replicated to the
financial system when
done in SRM

A Second step in the
three way match

A Parti
able

A Quality of goods or
services analyzed

Invoicing

Vendors submit
invoices to financial
department

A AP enters invoice
document in financial
system

A System validates
existing PO or Contract
exists and validates
goods or services have
been received

A Invoice posts once
three way match is
validated

A Payment sent to
vendor in payment run
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Story Mapping

A Represents business process flow and steps with tasks and activities
A Discuss the steps of the process with candidate users

A Record tasks as they say them

A Rearrange tasks and insert tasks as you clarify the big story

A Add activities as you identify them from discussion

activity

—
Q
n
=

sub-tasks or
task details

G 1€ CES S| by

A For a user to successfully engage in this activity, is it necessary they
LISNF2NY O0KAA (FaiKk LT A0Qa y20

* From Jeff Patton at Agile Product Design
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Story Mapping ¥, Release Planning geneLS".S

time o
necessary E \ \ \ \ ‘ ‘
firstrelease
less
optional > second release j
© ‘ =
c
O
)
o
o
more third release
optional

A Choose coherent groups of features that consider the span of business
functionality and user activities

A Support all necessary activities with the first release

A Improve activity support and add additional activities with subsequent
releases

* From Jeff Patton at Agile Product Design
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Story Mapping geness

apping IS an approach to
Organizingand Prioritizinguser stories




Lean Agile SAP Customer Case Study
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Proof of Concept

A 10 year SAP customer

AFull SAP suite of applications (FI/CO, MM, HR/Payroll, etc.)
A Active production support team

APortfolio of orgoing continuous improvement projects
ADeveloped Lean Agile SAP Proof of Concept with Genesis

ASelected Performance Management Project
A Defined scope, selected resources
A Legislative mandate to automate performance appraisals
A 3 weeks behind schedule before Lean Agile SAP
A Implement EP and Performance Appraisals
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Lean Agile ttManageCOT $nitiatives

© Genesis Consulting, LLC

genes’s

A Visual
Management
approach

A Promotes self

management
A Transparency of
assigned work
A Facilitates

teamwork and
crosstraining
A Immediate
knowledge of
project status
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POC Results

A Completed project 1 week ahead of schedule
A Team realized a 200% increase in productivity and efficiency
A Project validatedhat customer needs evolve
A ScopeChangesg
A 20% Adds
) A 18% Drops
A ProceswalidatedLean Agilgprocessesire adaptive
A Teamwas not disrupted by thecope changes
A Team adaptedo changein just 4sprints
A Customer, Team Members and PI’OjeCt Management
A Confirm empirical evidence is better that Progress Reports
A{ONXzy LI I YyYyAy3d S@OSyida FNBS dzLJ aa
| RR¢ 62 NJ
A Work products completed significantly faster A
A Team habithave changedd SO2 YAY 3 da[ Sy ¢KAY {1 SN
A Client now deploying Lean Agile approach across portfolio of SAP Projects

Change is an Asset and Not a Liability
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